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Erik Anderson, 
sales manager at 
CED Greentech 
East, is 
surrounded by 
stacks of solar 
panels and 
racking at his 
company’s new, 
larger Enfield 
facility. 
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solar industry positioning for residential ramp up 


By Matt Pilon 
mpilon@HartfordBusiness.com 
onnecticut’s burgeoning solar industry is gearing up for nearly 
a decade of growth following lawmakers’ decision this year to 
expand the state’s pool of residential solar incentives. 
The financial perks, which have totaled more than $70 million 
since their 2012 launch, so far have spurred 107 megawatts of solar 
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As we wrap up 2015, Hartford Business Journal is taking 
a look back at its 2015 “5 to Watch” picks and the many 
decisions and moves they’ve made over the last year to 
influence their respective organizations. PG. 12. 
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Arts Desire 


Susan Talbott is retiring on New Year’s Eve after 
seven years as CEO of Hartford and U.S. cultural 
jewel, the Wadsworth Atheneum. Find out if Talbott 
accomplished all she hoped to when she took over 
the financially struggling art museum back in 2008. 
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Q&A 
Gerber’s Legacy 


Famed technology inventor, 
innovator and entrepreneur 
H. Joseph Gerber’s son 
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recently wrote a book 
reflecting on his father’s 
legacy. Find out many 
unknowns behind the 
installations on more than 14,000 homes. Now, the state has expand- ; HEUTE pervert 
ed the goal to 300 megawatts andinstallerssay many morehomeown- | me . ce 
ers are primed to use the renewable energy source. ~The Inventor's Dilemms PG. 8 
“While the [residential solar incentives] programs have been very The Rem gerber 


good, we've just scratched the surface here,” said Michael Trahan, 
executive director of industry association Solar Connecticut, who 





Continued on page 16 


Editor’s Note 


This is Hartford Business Journals’ last regular 
issue in 2015. We will publish our Book of Lists/ 
Economic Forecast Dec. 28. There will be no issue 
Jan. 4. Happy Holidays! 
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Retiring Talbott makes her last strokes 
as the Atheneum’s chief curator 


By Gregory Seay 


gseay@HartfordBusiness.com 


efore taking the job seven years ago 
managing Hartford’s and the nation’s 


oldest cultural museum, Susan L. Tal- 
bott recalls two episodes that gave her a raw 
taste of the scope of the task she was about 
to tackle. 

Arriving at Bradley International Airport 
for her interview, she directed a cab driver to 
take her to the Wadsworth Atheneum down- 
town. He didn’t know where it was. 

The other occurred after she was hired but 
days before Talbott started work as its CEO and 
chief curator, during an unannounced visit to 
the 171-year-old museum. A volunteer at the 
front desk refused Talbott, who was dressed 
casually in blue jeans and insisting on using 
her reciprocal museum card, to enter free of 
charge, until a supervisor intervened. 

“I knew from that experience that two things 
needed to happen,” said Talbott, 66, who will 
retire as the Atheneum’s CEO on Dec. 31. “One, 
[public relations] and marketing were going to 
be a real issue I had to take seriously. Two, that 
the whole public face of the museum was going 
to have to undergo a transformation before we 
could attract the visitors we were targeting.” 

Talbott says resolving those issues are her 
proudest accomplishments during her tenure. 
Several trustees also credit her with making the 
museum more inviting to inner-city residents, 
reopening to the public parts ofits collection, and 
a “renewed appetite” for enlarging its inventory. 

But most of all, Talbott says, launching and 
completing the five-year, $33 million expan- 
sion/renovation, that debuted on Nov. 19, is her 
grandest achievement. The expansion added 
nearly a third to the museum’s footprint. 

“We've received incredible national, even 
international press, all praising our efforts,” 
said the married Bloomfield resident, who 
will be replaced as CEO by Thomas J. Lough- 
man, from the Clark Art Institute in Massachu- 
setts. “And essentially, you'd have to ignore 
the media not to know where the Wadsworth 
Atheneum is.” 

Talbott landed at the Atheneum May 1, 2008, 
just before the bottom fell out of the global and 
national economies, eventually pulling New 
England and Connecticut into the downdraft. 

The museum was struggling, too. Reliant 


mainly on a suburban pool of art visitors, the 
Wadsworth’s sporadic traffic — and revenues 
— suffered, too, as patrons’ wallets tightened. 

In addition, the museums aging infrastruc- 
ture and unsettled finances forced it to close 
off some galleries, putting valuable paintings, 
sculptures, photos and textiles into storage. 

Against that backdrop, Talbott set to 
work. Her four goals: Continuing the Athene- 
um’s artistic mission; providing fiscal stabil- 
ity; broadening community engagement, par- 
ticularly with Hartford’s inner-city residents; 
and upgrading/expanding its facilities. 

To that end, all of the Atheneum’s paid and 
volunteer staff were retrained in customer ser- 
vice. Those who couldn't adapt left, she said. 

Meantime, the museum’s board of trustees 
finance committee and the finance staff collab- 
orated to conduct more frequent and rigorous 
reviews of the museum's monthly revenues and 
budget to avoid any yearend fiscal surprises. 
The Atheneum’s budget in recent years has 
ranged from $7 million to $10 million, ending 
each in the black; this year, it is $7 million and 
is on track to finish in the black, she said. 

To save on energy and reduce the steep util- 
ity price increases, the Atheneum installed its 
own energy plant, the debt for which the muse- 
um is close to retiring. 

“Trun the museum with a conservative fis- 
cal policy,” Talbott said. 

Whenever the museum appears headed off 
the fiscal tracks, a cadre of “generous support- 
ers” has stepped up to fill any holes, Talbott said. 

Farmington orthopedic surgeon Duffield 
Ashmead, who chairs the Atheneum’s curato- 
rial committee, credits Talbott with restoring its 
roots and reinvigorating its acquisition of a wide 
spectrum of works. The museum's new additions 
had dwindled prior to her arrival, Ashmead said. 

“One of the Atheneum’s claims to fame from 
the outset,” he said, “is that it has collected the 
art of its times. It has always been on the cutting 
edge of what was considered new and ground- 
breaking. It’s a core strength of the Atheneum.” 

Ashmead said that on Talbott’s watch some 
600 pieces were acquired or gifted to the muse- 
um, among them contemporary works — Tal- 
bott’s personal passion — from acclaimed art- 
ists Georgia O’Keefe and Trinity College alum 
Richard Tuttle, plus cinema and video art. 
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: Susan L. Talbott is retiring on 
New Year's Eve after seven years as 
CEO of Hartford's and America’s leading 
cultural gem, the Wadsworth Atheneum. 
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The cornerstone of Talbott’s remaking of 
the Atheneum was the renovation/expansion, 
the largest in the museum's history. Five build- 
ings comprise the museum's footprint, ranging 
from the original structure that opened on 
Main Street in 1844, to the youngest wing dat- 
ing to the 1960s. 

The most significant restoration involved 
the historic Morgan Memorial Building, and the 
reinstallation of the European collections inside, 
said Atheneum spokeswoman Amanda Young. 

“I knew I wanted to finish the restoration 
before I retired,” Talbott said. “I wanted to 
leave on a high note.” 

About $15 million of the Atheneum’s make- 
over budget came from holdover state funding 
from astill-born museum project, Talbott said. 
The Malloy administration allocated another 
$10 million to the project. Individuals, corpora- 
tions and foundations contributed the balance. 

While the makeover was underway, Tal- 
bott focused on widening the museum’s 
audience among local residents. One glaring 
oversight was immediately obvious, she said. 

“We felt that inner-city Hartford residents 
did not feel that the museum was theirs,” she 
said. “We thought that this was our mission, asa 
public institution, to be one that welcomed and 
was relevant to all segments of our population.” 

Early under Talbott, the Atheneum forged 
a relationship with nonprofit community-sup- 
port agency Mi Casa, in the city’s Frog Hollow 
neighborhood, in which a visiting artist col- 
laborated with Mi Casa’s after-school program 
to create an art work that was featured in the 
museum. A dozen more art collaborations have 
been done with schoolchildren and other non- 
profits citywide, she said. 


Marta Bentham 
directs family  ser- 
vices and is commu- 
nity ombudsman with 
the Hartford Board 
of Education. Ben- 
tham also is a two- 
year member of the 
Atheneum’s board of 
trustees. 

Bentham said the 
museum for years was 
viewed by inner-city 
residents as an unin- 
viting place known 
mainly as the tranfer 
site for bus riders, and 
where only wealthy 
suburbanites were 
welcome. Talbott rad- 
ically altered that view, Bentham said. 

Working with the Hartford school system and 
the city, the museum opens for free the second 
Saturday of each month to pupils, their families 
and other city residents. The result has been, 
museum visitor surveys show, that some of those 
citizens return as paying customers, Talbott said. 

“Susan wanted a museum that was open 
to everyone,’ Bentham said. “She got the fund- 
ing. She did the planning. She hired people she 
knew she would need for this kind of initiative.” 

Not everything has gone smoothly. 
Despite the millions raised and spent to 
expand and upgrade the Atheneum, Talbott 
says she regrets that some areas, such as the 
museums café, were left untouched. 

“I would have renovated more of the muse- 
um, if ’d had more time and could have raised 









Our specialized business model and patent p 
procedures allow us to provide custome! 
products as well as a safe and comfortable experi 


the money,” she said. 

Partly to blame, Talbott said, is the diffi- 
culty the museum and other nonprofits have 
nowadays raising money. Also, despite the 
state’s “incredibly generous” backing, the lack 
of state-supported “line-item” funding for artis- 
tic endeavors is problematic, she said. 

“It’s not easy to raise money in Hartford 
... because Hartford is not like New York City 
or other cities in the nation. ... We don’t have 
line-item support,” she said. “I see the next 
challenge for my successor will be building 
support to receive line-item funding.” 

As for the next stage of her life and career, 
Talbott insists “I’m not yet done running muse- 
ums. I’m going to transition into retirement.” 
She declined to elaborate, but added, “What- 
ever I do next will not be as intense.” a 
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they open up new ways of seeing things. 







Executive vice president, chief 
operating officer and partner, 
Co-Communications. 


Highest education: Bachelor’s 
degree in journalism, Southern 
Connecticut State University, 
2003. 


Executive insights: 

Mistakes are wonderful 
learning opportunities; show 
appreciation to everyone, to 
employees, clients, those 
who have made nice 
introductions for you, to 
people who deliver your mail. 


Jessica Lyon says theater and other arts influence her work because 


Lyon shapes, tells client stories 


By John Stearns 
jstearns@HartfordBusiness.com 
torytelling is in Jessica Lyon’s bones. 
That’s how Lyon put it in 2009 when 
she was named a Hartford Business 
Journal 40 Under Forty winner as then-vice 
president of Co-Communications at age 29. 

It still applies for Lyon, 35, who was 
named partner of Co-Communications this 
year and also is executive vice president 
and chief operating officer of the Mount 
Kisco, N.Y.-based marketing and public 
relations agency with offices in New York 
City and Farmington, where Lyon works. 

“‘T love telling a good story and making 
sure the right people hear it,” her Linke- 
dIn profile says, cleverly adding, “Simply 
as complicated as that.” 

Her storytelling journey began as a 
newspaper journalist at a group of week- 
ly newspapers in southern Connecticut, 
where she eventually became editor of its 
largest paper, the Stratford Star. 

“Once I started working full time in 
news, I started realizing there are elements 
of stories that I really want to be able to tell 
in other ways, through video, marketing, 
graphic design and other mediums, because 
I really love just being creative,” Lyon said. 

Someone suggested she attend a Women 
in Communications meeting to explore a 
more integrated approach to storytelling. 
There, she met Stacey Cohen, founder, 
president and CEO of Co-Communications. 
They hit it off. 

Lyon began working for Cohen in Mount 
Kisco in 2004, commuting from Trumbull. 
That was difficult with a young daughter at 
the time, and she left the firm briefly for anoth- 
er company closer to home. She stayed in 
touch with Cohen, who asked Lyon to return 
by opening a Connecticut office in 2006. 

“Our clients are really unique and all 
over the map — and that’s what I really love 
with my journalism background; I love the 
eclectic nature of the work,” Lyon said of 
helping clients across myriad industries, 
including health care, real estate and edu- 
cation, tell their story. 

One would never suspect the engaging 
executive was shy as a youth. She took up 
acting in her teens and early 20s, and learned 
to express herself and overcome her fears in 
a venue she loved, theater. She held roles in 
mostly classical productions, including Viola 
in Shakespeare’s “Twelfth Night,” where she 
learned to fence. 


www.HartfordBusiness.com 


Lyon — along with her husband, Brian 
Hendrickson, assistant superintendent 
for curriculum and instruction at Suffield 
Public Schools — is a fan of the arts. Arts 
open new ways of seeing things, which 
can be applied to work, she said. 

Lyon also enjoys creating. She recently 
started candle making and gives candles 
as gifts and party favors. 

Co-Communications is_ relatively 
small, with 16 full-time employees, four 
in Farmington. 

“Growth is important to us, but what’s 
most important to us is maintaining 
strong client relationships,” Lyon said. 
“We don't have any aspirations to become 
a huge firm. We like our boutique feel, we 
like to be very hands-on with our clients.” 

It’s the “co,” for collaboration, behind 
the firm’s name. 

Co-Communications this fall acquired 
341 Studios, amarketing and design agency in 
Darien. The deal allows Co-Communications 
to expand its website and online marketing, 
staff and clients. Don’t, however, look for Co- 
Communications to acquire just anybody. 

“There are tried-and-true practices that 
we apply every day here, but we also need to 
understand where PR and marketing is going 
and in order to do that and do that well for our 
clients, I feel like remaining smaller and more 
nimble is where we want to be,” Lyon said. 

Danielle Cyr, Co-Communications’ vice 
president of integrated marketing, was Lyon's 
second hire in Connecticut eight years ago. 
She praised Lyon’s collaboration, integrity 
and creativity. 

“When you meet Jess, she’s very warm, 
she’s a great networker and relationship- 
builder and really takes the time to get to 
know people and what makes them tick,” 
Cyr said. “She’s incredibly high-energy and 
incredibly creative and ... has this consis- 
tent ability to come up with these big, cre- 
ative ideas that are out of the box and not 
something you would typically expect.” 

Lyon credits her father, Gary Lyon, 
who owns a precision sheet metal fabri- 
cating business in Milford, as the person 
she most admires. Among his many attri- 
butes, he taught his children that mis- 
takes don’t define them. 

“How you pick yourself back up and how 
you deal with it is what your character really 
is,” she remembers him saying. “That’s how 
he taught me and our family about integrity. 
That’s something that I definitely take with 
me today as a leader and a manager.” aw 
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PDS Engineering & Construction served as Design- 
Builder for this new worship facility on Chapel Road 
in South Windsor, CT. The church offers recreational 
and meeting opportunities for members of the 
general community. 


Project Features: 

- Sanctuary 

- Lighted tower 

- Classrooms 

- Recreational spaces 
- Meeting spaces 
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CONSTRUCTION, INC. 


THINK e PLAN 


107 Old Windsor Road, Bloomfield, CT 06002 
(860) 242-8586 | Fax (860) 242-8587 


GENERAL CONTRACTORS 


CONSTRUCTION MANAGERS 


SPOTLIGHT ON: RELIGIOUS 


PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
dedicated team of 
design and construction 
professionals welcomes 
the challenge of serving 
its past and future 
customers on their most 
demanding projects. 
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BUILDINGS 
a division of Chief Industries, Inc. 


The builder’s choice in metal building solutions. 
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BY THE NUMBERS 


$471.4M 


The aggregate amount of 2015 
home heating bills that low- 
income Connecticut residents 
could not afford, according toa 
report from OperationFuel. 


$1.2M 


The amount of money 
Connecticut is spending this 
year on fighting tobacco use, 
which ranks the state 38th in the 
country. 


Y42 


The number of patients 
potentially impacted by a data 
breach at Middlesex Hospital. 


4.95M 


The number of passengers that 
have used Bradley International 
Airport this year, through 
October. 


TOP 5 MOST READ 


on HartfordBusiness.com 


W@ St. Francis Hospital 
names new president 


Hard Rock sets 170-room 
DoNo hotel 


® Legislature cancels tax 
exemption for efficient bulbs, 
weatherization 


@ Treasurer concerned by 
possible pension changes 


Mi Major I-84, Route 15 
improvements coming 
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| Hard Rock wants to build a hotel within the Downtown North development. 


SH tee 


TOP STORY 
Hard Rock sets 170-room DOoNo hotel 


The developer of downtown Hartford’s north quadrant says it will open 
Connecticut's first Hard Rock hotel, adjacent to the Yard Goats ballpark. 

Middletown’s Centerplan Cos. and Hard Rock International announced 
plans last week for a new 170-room hotel at the corner of Main and Trum- 
bull streets, tentatively to open in 2018. Centerplan would own it; Orlando, 
Fla.-based Hard Rock would manage it, officials said. 

Centerplan CEO Robert A. Landino said the price tag for the estimated 
seven-story hotel, plus pre-existing phase 1 plans for apartments/townhomes 
and retail, including a supermarket, would “run north of $100 million.” 

Centerplan is promoting the potential multi-phase, $350 million redevel- 
opment of the city’s DoNo quadrant. Centerplan’s contracting arm is building 
the ballpark, set to open next spring. 

Hotel designs and planning are still underway, but if all goes as planned, 
hotel construction would begin in late 2016, Landino said. 

According to Landino, the hotel’s lavish amenities will include a rooftop 
pool and lounge; a Rock Spa; a Hard Rock Cafe; and a lobby area spacious 
enough to accommodate intimate, live-music performances. There are no 
plans to put a casino within the hotel, Landino said. 


HEALTH CARE 
St. Francis Hospital names new president 


St. Francis Hospital and Medical Center has named John F. Rodis as its new 
president. He will be the eighth leader of the hospital since its founding in 1897. 

Rodis replaces Christopher M. Dadlez, who served as president and CEO for 
11 years. He is now president and CEO of Trinity Health - New England, the 
parent company of St. Francis, Mount Sinai Rehabilitation Hospital, Johnson 
Memorial Hospital, Sisters of Providence Health System in Springfield, Mass.., 
and other subsidiaries. 

Rodis, who came to St. Francis in 2011 as chair of OB-GYN and was later 
appointed chief operating officer, received his medical degree from the Autono- 
mous University of Guadalajara, Mexico. He completed residency training in 
obstetrics and gynecology at St. Joseph’s Hospital and Medical Center in New 
Jersey and fellowships in maternal-fetal and clinical genetics at UConn Health, 
where he is a professor of obstetrics and gynecology. He also has an MBA. 


Connecticare launches telehealth program 


Farmington health insurer Connecticare is partnering with MDLIVE to offer 
medical consultations and mental health therapy sessions by phone or through 
a video connection via a mobile application or computer, the company an- 
nounced last week. 

Connecticare members can get 24/7 access to MDLIVE doctors and thera- 
pists starting Jan. 1, which is when a new state law takes effect requiring insur- 
ers to reimburse for telehealth. 

MDLIVE, based in Sunrise, Fla., has a national network of board-certified doc- 
tors who can treat a variety of minor illnesses, including cold and flu, allergies 
and headaches and can send a prescription directly to a member’s pharmacy. 


ECONOMY & LABOR 
CT’s 20 GDP shows 4.8 percent growth 


Statistics released by the U.S. Dept. of Commerce’s Bureau of Economic 
Analysis show Connecticut’s gross domestic product grew 4.8 percent in the 
second quarter of 2015, putting the state ahead of the national average. 

The statistics cover the second quarter of 2015 across 21 business segments. 
It’s the first time since at least 2013 that Connecticut’s GDP growth has exceeded 
the national average of 3.8 percent. The bulk of Connecticut’s growth came from 
the insurance and finance sector, which was responsible for over one-third of the 
4.8 percent growth. Educational services dropped 0.12 percent. 

Real GDP increased in 46 states and the District of Columbia in the second 
quarter of 2015. 









CT jobs figures best since recession start 


Figures released by the state Department of Labor last week showed Con- 
necticut added 5,100 jobs in November, while the unemployment rate held 
steady at 5.1 percent. 

Based on numbers supplied by the U.S. Bureau of Labor Statistics, the state’s 
private sector added 5,200 jobs in November and has added 26,700 positions 
over the year to a level of 1,462,200, seasonally adjusted. Overall, Connecticut 
has 1,699,700 people in its workforce. The private sector is now estimated to 
have recovered 113,400 of the 111,600 jobs lost in the Great Recession and 
has entered an expansionary phase. The government sector lost 100 jobs last 
month, but is still slightly positive for the year. 

Seven of the 10 major industry sectors added jobs in November, led by lei- 
sure and hospitality. The Labor Department said persisting warmer weather last 
month may have helped boost arts, entertainment and recreation and the ac- 
commodation and food services sectors. The leisure and hospitality supersector 
also led all 10 major industry supersectors in job growth. 


EDUCATION 


UConn board approves 
31%, four-year tuition hike 


The UConn board of trustees voted last week to approve a four-year plan that 
raises tuition 31 percent by the 2019-2020 school year. UConn officials said the 
increase is necessary to help offset a projected deficit of $40 million. 

In its first year, the increase will generate $12.8 million toward closing the 
university’s budget gap in 2016-17. The remaining $27.4 million gap will be miti- 
gated through cuts, restrictive hiring, operational efficiencies and other measures. 

Currently, UConn tuition is $10,524 annually for in-state students and 
$32,066 for non-residents. For in-state students, tuition will increase $700 in 
the fall 2016 semester. Then it will increase over the following years by $775 in 
2017-18; $850 in 2018-19; and $950 in 2019-20. 

Out-of-state and international students’ tuition will go up by $950 for 2016-17, 
and then again by $1,050 for 2017-18; $1,150 for 2018-19; and $1,250 for 2019-20. 


HOSPITALITY & TOURISM 


Mystic Aquarium to break ground 
on $5M research center 


Mystic Aquarium will break ground on a new, state-of-the-art Ocean Conser- 
vation and Research Center that will expand its scientific focus on aquatic ani- 
mal health and behavior. The nearly 9,000-square-foot facility will house Mystic 
Aquarium’s animal care, water quality and research operations. 

The Mystic-based aquarium said in a statement the new center will be a key 
component as it strengthens its mission programs — conservation, education, 
exhibits and research — under an interdisciplinary and collaborative model en- 
titled “One Ocean, One Mission.” The entirety of the projects — phases | and Il 
— is approximately $5 million. 

The project has two principal components: renovation of the existing Aquatic 
Animal Study Center and construction of a new building that will physically at- 
tach to the Aquatic Animal Study Center. 


MANUFACTURING 
Colt’s amended bankruptcy plan approved 


Colt Defense said its amended reorganization plan has been approved by a 
federal bankruptcy court. The company said the new plan significantly restruc- 
tures and reduces outstanding debt and improves its capital structure. 

A key element of the plan is a significant revision to retiree health benefits. 
Colt will convert the retiree health benefit from a self-insured component and 
a fully-insured component (both with costs it says exceeds the average claims 
experience), to a health reimbursement account model with a fixed, per-par- 
ticipant contribution by the company. It said that amount would be based on 
historical average claims experience. 

Colt officials said this is the last important milestone on its path to emerging 
from Chapter 11. 


BANKING & FINANCE 


Farmington water-cooler 
provider raises $60M in debt 


Farmington’s Onesource Water, which provides bottleless water coolers to business 
customers, said it has raised $60 million in debt from Webster Bank and Westport pri- 
vate equity fund Balance Point Capital Partners. Onesource said it will use the money 
to invest in infrastructure and acquisitions. Onesource has completed 21 acquisitions 
in the past several years. The most recent was in November, when it acquired Colora- 
do-based Pure WaterWorks & Coffee Co. 
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TRANSPORTATION = | WHAT'S AHEAD: 
Bradley Oct. passenger = | 12/28 Focus: Book of Lists/ 
count grows 3.6% ‘et Economic Forecast 


The passenger count at Bradley International 
Airport grew 3.6 percent in October. The Wind- 
sor Locks airport is also showing slight passenger 


growth year to date. CALENDAR 
According to numbers issued by the Connecti- 
cut Airport Authority, which oversees Bradley, there TU ESDAY, JAN. 12 
were 518,571 passengers who used the airport 
in Oct. 2015, compared to 500,429 in Oct. 2014. Meet the Mayor 


Through the end of October, 4.95 million passen- 
gers flew through the airport, compared to 4.9 mil- 
lion a year earlier, for 1.1 percent growth. 


Major I-84, Route 15 
improvements coming 


Funding has been approved to advance the upgrade of two 
major infrastructure projects: I-84 in West Hartford and Route 15 
between New Haven and Woodbridge. The funds are part of Gov. 
Dannel P. Malloy’s ongoing “Let’s Go CT!” transportation plan. The 
State Bond Commission released the money Dec. 11. 

Malloy said the projects will improve driver safety, capacity, 
and traffic flow on two of the state’s busiest highways. 

A total of $3 million have been approved for the final design 


SMALL BUSINESS 


of safety and capacity improvements that are coming to I-84 in 
West Hartford, an area that sees over 175,000 vehicles per day. 
Construction on the project is anticipated to begin within the next 
five years. The project will include: a westbound thru lane from 
Interchange 39A (Route 9) to Interchange 43; an eastbound auxil- 
lary lane from interchange 40 (New Britain Avenue) to Interchange 
41 (South Main Street); left and right shoulder widening; complete 
replacement of two bridges over Berkshire Road, and widening of 
the bridge over Ridgewood Road; and an additional operation lane 
to improve merging and safety. 


Hartford minority-owned businesses lag national avg. 


The percentage of minority-owned businesses in Hartford County 
is below the national average, according to the latest figures released 
by the U.S. Census Bureau’s 2012 Survey of Business Owners. 

From 2007 to 2012, the percentage of minority-owned firms 
increased from 22 percent to 29 percent of the total number of 


Real Advisors 
Real Solutions 


ott 


at 
sf 


accountants are different. We 
care about our clients, not just their numbers. Our 
insight and practical advice is original and has 


U.S. firms. Out of 73,386 firms in Hartford County, according to 
Census figures, 59,248 firms are owned by whites, 80 percent; 
5,/79, Hispanic, 7.8 percent; 5,696, black, 7.6 percent; 3,428, 
Asian, 4.6 percent; Native American, 348, 0.4 percent; and the 
rest scattered among various races. 
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270-290 Federal Road, Brookfield, CT 


ft 


The MetroHartford Alliance’s monthly Rising 
Star Breakfast will feature Mayor-elect Luke 
Bronin as the keynote speaker in January. 


The breakfast will be held Jan. 12 from 
7:30 a.m. to 9 a.m. at Infinity Music Hall & 
Bistro, 32 Front St., Hartford. 


Bronin’s address will come just over a 

week after the Democrat is scheduled to be 
sworn into office. The theme of the address 
is “Working Together for Hartford’s Future.” 





Cost to attend is $20 for members and nonmembers. 


For more information or to register go to: http://web.metrohartford.com/ 
events/. 


FOR A COMPLETE LIST OF GREATER HARTFORD BUSINESS EVENTS, GO TO 
WWW.HARTFORDBUSINESS.COM AND CLICK ON ‘CALENDAR.’ ALL CALENDAR ITEMS 
MUST BE SUBMITTED ELECTRONICALLY VIA OUR WEB SITE, HARTFORDBUSINESS.COM. 
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317-321 Federal Road, Brookfield, CT | 2005 | 31,000 sa ft 


227-235 Federal Road, Brookfield, CT 
2014 | 25,000 sq ft 


been etched into the region's business landscape for 

more than 50 years. Who wants ordinary out- 
comes? Our visionary approach to auditing, tax planning, business 
and technology consulting renders innovative outcomes that will 
change the way you do business. 


Contact us at 1-855-BUILD-86 or visit us on the web. 


Put your trust in advisors with real solutions. Let our knowledge 
create your next masterpiece. 


W HITTLESEY & HADLEY, F.U. 


280 Trumbull Street - Hartford, Connecticut 06103 - www.whcpa.com 


ENGINEERS e DESIGNERS ¢« CONTRACTORS 
www.borghesibuilding.com 


©2011 BlueScope Buildings North America, Inc. All rights reserved. Butler Manufacturing™ is a division of 
BlueScope Buildings North America, Inc. 


2155 East Main Street ¢ Torrington, Connecticut 06790 
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Q&A 
Holocaust survivor Gerber reinvents U.S. manufacturing 


Q&A with David Gerber, author of “The Inventor’s Dilemma: The Remarkable Life of H. Joseph Gerber.” David is Joseph Gerber’s son. 


You’ve written a biography of 

your father called, “The Inven- 

@ tor’s Dilemma: The Remarkable 

Life of H. Joseph Gerber.” What made 

you write the book and what were you 
hoping to accomplish? 

A: The arc of my dad’s life 
brought him from a labor camp 
in Nazi Austria to Hartford as a 
penniless and fatherless refugee, 
and toward the end of his life to 
the Oval Office when he received 
America’s highest award in tech- 
nology. You have to ask yourself: 
How did he do this? What was 
the source of his drive and resil- 





with his ruler and slide rule. It occurred to him 
that he could solve the problems quickly and 
easily, if he had a “rubber ruler” whose incre- 
ment marks could be adjusted further apart or 
closer together. He removed the elastic from 
his pajamas, lightly marked out 
a scale on it, and finished all his 
homework that night. He patent- 
ed this device, and with a $3,000 
investment, started his company. 
My dad died in 1996. He was 
quite sick throughout the last year 
of his life. He was diagnosed with 
advanced stage cancer, but contin- 
ued his work duties, including his 
product development. Six months 


ience? And how could he have DAVID into the year, he suffered a stroke. 

remained idealistic after wit- GERBER He would not return to the office, 

nessing — and experiencing — but he continued to invent while 

the Nazi takeover of Austria and Author, “The at the hospital rehabilitation unit. 

the events that followed? Inventor’s He never stopped inventing. I don’t 
The title “The Inventor's Dilemma — think he could have. 

Dilemma’ also has a policy angle. The Remarkable 


My dad’s story is alens on the rise 
— and fall — of U.S. manufactur- 
ing in the second half of the 20th 
century. My dad’s career shows 
that inventing new manufactur- 
ing systems can help to preserve our domestic 
industrial base, keeping jobs on U.S. soil. 

It also shows that my dad’s ability to invent 
these systems depended upon his proximity to 
the industrial base. For example, visiting a fac- 
tory, he might notice scraps on a workroom floor, 
see this as wasted resources, and work out a bet- 
ter approach. Or, some domestic manufacturer 
might call his company with a problem that he 
could solve through invention. As American 
manufacturing goes abroad, these interactions 
vanish, and invention — specifically, the kind of 
invention that improves productivity — becomes 
more difficult. 

This is a dilemma for inventors as well as for 
manufacturers in America. 


Gerber” 


Q: Your dad founded Gerber Scien- 
tific while still in college after inventing 
the variable scale, according to his New 
York Times obituary. He remained active 
there until a week before his death. Tell 
us the back story. 

A: My dad invented the Gerber Variable 
Scale in 1945, as a junior in college. Working 
late one night, he grew tired of performing 
time-consuming engineering computations 


Life of H. Joseph 


Q: A promo for the book says 
your father “transformed mod- 
ern manufacturing.” In what 
ways did he accomplish this? 

A: The scope of my dad’s inven- 
tions, and the other engineers that he presided 
over, encompassed the manufacture of most 
of the products we use on a daily basis: cars, 
clothes, shoes, electronics, eyeglasses, bill- 
boards, signs, maps and reading materials, 
among others. Craftsmen once made these 
products with hand-guided tools. 

Today, factories and workshops use com- 
puters and robots to design and fabricate 
these products. My father and his company 
introduced the first computerized manufac- 
turing products for these industries. In some 
industries, these introductions provided an 
incentive and framework for other compa- 
nies to enter the market. 

In other industries, my dad’s company itself 
introduced and integrated an entire suite of 
products that automated the manufacturing 
process. This entailed reinventing the way that 
products were made — with computer automa- 
tion. As a result, quality improved and prices 
dropped. Clothes, for instance, are cheaper 
and more varied and plentiful today as a result 
of his automation in the apparel industry. 


Q: A former vice chairman of GE called 
your dad a modern-day Thomas Edison. 


Your father was an inventor with more 
than 600 patents to his name. Where did his 
inspiration come from? What drove him? 
A: My dad was aborn inventor. For his sixth 
birthday, his parents bought him a violin. He 
got tired of repeatedly play- 
ing the songs, so he auto- 
mated the instrument using 
the components from his 
construction set. His room 
at college was decorated 
with his sketches of bub- 
ble-domed futuristic cars. 
He sometimes created 
and solved problems in his 
dreams. He loved the chal- 
lenge of inventing, of solv- 
ing problems. Inventing 
was what he once called 
“the game in my mind.” 
He loved playing that 
















on a train headed toward Dachau, but my 
dad was able to figure out how to disengage 
a latching mechanism on a window, and they 
jumped from the train. 
He also began to give shape to his sense of 
mission to be productive during this time. 
When _ his father 
was transported to 
Poland, my dad con- 
verted an old kero- 
sene stove and used it 
to build a hand warm- 
er for his father to 
bring on the transport. 
My dad was cap- 
tured, and sent to alabor 
camp outside Vienna, 
where he worked hard 
labor, until his fam- 
ily secured his release 
because of his young age. 






game. He also relished 7 As he pulled heavy drums 
people telling him that The Im reMtor 5 Dilemm a and fetched coffee for the 
a solution was “impos- H. Joseph a | able Life of guards, he thought about 
sible.” That just sharp- DAVID J ar de how he wanted to be pro- 
ened his persistence. ~ GERBER ductive in society, not ataker. 

My dad’s life began Much of this time was 
with a privileged posi- spent hiding and prepar- 


tion of esteem, love and security. With the 
Nazis, this was lost. His life thereafter was 
about regaining the ideals, the position, and 
the mission that was imparted to him during 
these early years. His grandfather, arespected 
physician in Vienna, was my dad’s role model 
as ayouth. His grandfather instilled in him the 
expectation that my dad would contribute to 
society meaningfully through science. My dad 
idealized this long lost world. 


Q: Your father was a Holocaust survi- 
vor. What role did that play in his person- 
al and professional life here in the United 
States? How did it shape him as a man? 

A: My dad fled Austria for America in the 
spring of 1940 with his mother when he was 
15. He lived under Nazi rule for two full years. 
He learned to use his wit and know-how to 
survive. He amplified the reception of his 
family’s radio to hear foreign news broad- 
casts. He devised a scheme to allow his uncle 
to send messages outside the country past 
the Nazi censors using invisible ink. 

He escaped with his father into Switzer- 
land, only to be jailed and then turned over 
to the Gestapo. He and his father were placed 


ing for possible emigration, 
punctuated by crises, such as Kristallnacht, 
and opportunities that had to be seized 
immediately or they would be lost. 

This imparted a sense of urgency and an 
entrepreneurial perspective on risk-taking, 
namely, that delay and non-action has its own 
risks. I also think the Holocaust made my dad 
a humble man, even with his ambition and 
self-confidence. 


Q: Your father made quite an impact 
in his life and was even honored by Presi- 
dent Clinton with a national technology 
award. What might surprise people about 
him that wasn’t widely known? 

A: Although my dad patented inventions 
that involved software and computer systems, 
he never personally used a computer in his life. 
He pioneered computer-based technologies for 
numerous industries — even computer-aided 
design. But he himself sketched his engineer- 
ing designs by hand. He studied dress design, 
and produced beautiful fashion drawings, 
which may have prepared him to recognize 
opportunities to automate apparel manufac- 
ture. He was talented artistically. a 


D EVE LO [ee [= =) (Hartford Fire Insurance Company — Windsor, CT) 


Dvlip cost effective s/w apps to address complx client area reqs & processes 
(e.g., new enhncmnts or maintenance) in Personal Lines Tech deprtmnt. F/T. 
Reqs Bach’s dgr (or f/equiv) in CS, Comp Eng, Elctrnc Eng or rel fld, & 5 yrs’ 

in job offered or 5 yrs’ of progressive exp in Mainframe Apps, Web Apps, 

& KANA product. Must also have exp w/ the follw’g: at least 2 higher lvl 
program’g langs, such as Cobol, Java Script or Java; dsgn, dvlpmnt, & tst’g of 
Personal Lines (Auto & Home Insurance) policy admin system solutions w/in 
insurance ind; procedural program’g; web-based dvlpmnt; database architec- 
ture w/ SQL dvlpmnt, stored procedures, functions, & SQL transactions; and, 
iStrobe, BMC Mainview, XML, XSLT, BMC Middleware, transaction mgmt & 


Business Objects s/w suite. 
Submit resume to Careers section of 
(>) www.thehartford.com 


w/ JobID: 1503995 
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Get local breaking business news daily! 
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HBJ Today and 


& UT Morninc Blend 


It’s the up-to-date information 
you need to do better business! 


Sign up today at HartfordBusiness.com: 
Click on the ‘SUBSCRIBE’ button 
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From Central Connecticut's 
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Cox Business 
Security 
Solutions 








OUR BUSINESS IS 
PROTECTING YOURS 24/7. 


Introducing Cox Business Security Solutions with HD Surveillance and Detection. 
View crystal-clear video in high definition, day or night, with our lineup of HD commercial 
cameras. Receive customized text and email alerts to your phone or tablet. Backed by the 

company at the forefront of technology, it's on call 24/7. Security that means business. 


e Save on your business insurance 


Bota) — e Discount available for current 
oe oe | Cox Business customers 


e Reliable transmission over a broadband 
connection with cellular backup 





Let's talk about securing your business. 
Call 877-404-2523 or visit coxbusiness.com/securitysolutions 


© 2015 Cox Business. All rights reserved. 
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(Left) Old Middletown High School Apartments, Middletown. (Center) Worthington Arms, 100-200 Laurel Lane, Roc 
(Right) Worthington Building, 748-750 Old Main St., Rocky Hill. 


iddletown’s former high school, 
converted decades ago into senior 





Vi affordable housing, is close to wrap- 


ping its two-year, $6.2 million renovation. 

The 65-unit Romanesque Revival-style 
edifice at 251 Court St. received extensive 
exterior and interior upgrades, according 
to Massachusetts nonprofit landlord Pres- 
ervation of Affordable Housing (POAH), 
which acquired the property in March 2014. 

Listed on the National Register of Histor- 
ic Places, the Old Middletown High School 
Apartments previously was the city’s sec- 
ond high school until 1973. 

Among the improvements to be fully 
completed in 2016 are all new windows and 
roof; kitchen and bath upgrades to all units; 
creation of six units compliant with Ameri- 
cans With Disabilities Act standards; new 
fire protection; modernized elevators; new 
gas-fired boilers; and new flooring and light- 
ing in common areas. 

Included in the renovation financing 
package was $4.33 million of low-income 
housing tax credits, via the Massachusetts 
Housing Investment Corp. and investor TD 


Bank, POAH officials said. The Connecticut 
Housing Finance Authority also pitched in 
with a construction/permanent loan and 4 
percent housing tax credits. 

POAH said its mission is providing 
affordable rents for its low-income senior 
and disabled residents. 


$3.8M Rocky Hill apt. sale 

The 41-unit Worthington Arms apart- 
ments in the center of Rocky Hill recently 
sold for $3.8 million, brokers say. 

Redding homebuilding contractor Sunset 
Hill Restoration acquired the garden-style 
complex at 100 and 200 Laura Lane from 
Rocky Hill’s Worthington Properties LLC. 

Located near the Connecticut River Ferry 
and the Silas Deane Highway, Worthing- 
ton Arms contains a mix of large one- and 


two-bedroom units, with full basement stor- 
age in its two buildings. 

Colliers International represented both 
parties in the sale. 


$1.8M Rocky Hill office sale 

A 25,200-square-foot Rocky Hill office 
building has sold for $1.8 million, brokers say. 

Redding building contractor Sunset Hill 
Restoration bought the edifice, known as the 
Worthington Building, at 748-750 Old Main St. 
from Rocky Hill’s Worthington Properties LLC. 

The Worthington was 95 percent leased 
at the time of the sale, according to sole bro- 
ker Colliers International. 

The property has suites ranging from 
505 square feet to 4,300 square feet. 


Cromwell’s SCB Plaza sold 

The 28,000-square-foot Cromwell retail 
property known as SCB Plaza has sold for 
$2.45 million, brokers say. 

JMM Properties of Hamden bought the 


plaza on 3.9 acres at 199 Shunpike Road 
from 199 Shunpike Road LLC, according to 
sole broker Pearce Real Estate. 





Namco’s $2.3M Enfield lease 

Manchester’s Namco LLC signed a long- 
term lease valued at $2.3 million for 102,000 
square feet in the Enfield Distribution Cen- 
ter, brokers say. 

Namco will use the facility at 35 Man- 
ning Road to warehouse and distribute its 
swimming-pool, patio and game-room sup- 
plies and accessories, according to Colliers 
International, broker for landlord Enfield 
Distribution Center LLC. 

Retail broker SullivanHayes represent- 
ed Namco. | 
Deal Watch wants to hear from you. 
E-mail it, along with contact information 
to: gseay@HartfordBusiness.com. 
Gregory Seay is the Hartford Business 
Journal News Editor. 


CROMWELL 


Town Hall: 41 West St., 
Cromwell, CT 06416 
(860) 632-3410 


TOWN PROFILE 






ECONOMICS 
Land area (sq. miles) 12 Business profile (2013) 
Pop./sq. mile (2011) 1,135 Sector Units Employment 
Median age (2011) 44 Construction 37 393 
Households (2011) 5,544 Manufacturing 16 428 
Median HH Inc. (2011) $80,134 Retail Trade 49 1,184 
Health Care and Social Assistance 57 1,626 
Population (2012) Accommodation and Food Services 47 1,041 
2000 12,871 Total Government 14 630 
2010 13,888 Local/Municipal Government 12 597 
2012 14,059 
2020 14,854 LABOR FORCE 
Commuters (2011) 
Race/Ethnicity (2012) Commuters into town from: 
White 12,474 Middletown 696 |Newington 174 
Black 934 Cromwell 686 |Rocky Hill 169 
Asian Pacific 424 Educational attainment (2012) New Britain 392 |Manchester 167 
Native American 0 Persons age 25 or older Town % State % Meriden 253 =|Berlin 157 
Other/Multi-race 227 High school graduate 3,123 30% 28% Hartford 253 
Hispanic 565 Associate's Degree 782 7% 7% 
Bachelor's or more 3,998 38% 36% Labor Force (Residence) 8,010 
HOUSING Employed 7,503 
Housing stock (2012) GOVERNMENT Unemployed 507 
Existing units (total) 5,732 Government form Mayor-Council-Manager Unemployment Rate 6.3% 
% single unit 71.0% Total revenue (2012) $46,063,164 
New permits auth. (2012) 42 Per capita tax (2012) $2,657 Place of Work (2013) 
as % existing units 0.73% as % of state average 102.9% # of units 454 
Demolitions (2012) 2 Total expenditures (2012) $45,433,565 Total Employment 6,967 
Residential sales (2011) 81 Total indebtedness (2012) $28,514,864 Manufacturing Employment 428 
Median price $291,000 as % of expenditures 62.8% 
per capita $2,028 TOP 5 GRAND LIST 
Top 5 Employers as % of state average 89.9% Company Amount % of Net 
Super Stop & Shop Annual debt service (2012) $3,908,438 Covenant Home Inc. $22.6M 1.8% 
Walmart as % of expenditures 8.6% Algonquin Gas Transmission LLC $15.3M 1.2% 
Covenant Village of Cromwell Equalized net grand list (2010) $1,905,273,841 Connecticut Light & Power $12.4M 1.0% 
Auroa Senior Living - Cromwell per capita $135,520 Infinity Cromwell Prop $10.4M 0.8% 
Pligrim Manor Care Ctr as % of state average 93% Shaner SPE Associates 8.0M 0.6% 


Source: Connecticut Economic Resource Center, www.cerc.com 
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of Connecticut, Harvard Pilgrim Health Care of New England and HPHC Insurance Company. 


Harvard Pilgrim Health Care includes Harvard Pilgrim Health Care, Harvard Pilgrim Health Care 
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ALTERNATIVE MEDICINE 


CAN BE A SMART 


ALTERNATIVE. THAT’S 
WHY WE COVER 





ACUPUNCTURE. 


In China, acupuncture originated as a way to balance the flow of energy within the body. 

At Harvard Pilgrim, we cover acupuncture™ to give your employees a more balanced variety 
of options—because sometimes, alternative medicine is the right alternative. Our acupuncture 
benefit covers up to 20 visits per year for your employees. However your employees stay 
healthy, you can always count us in. 


To learn more, call your broker or visit harvardpilgrim.org/Acupuncture 


Y 


Harvard Pilgrim 
HealthCare 





*Copayments, deductibles and coinsurance also may apply. Not all plans cover acupuncture as 
a medical benefit. Be sure to check your Schedule of Benefits for complete details. 
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By Gregory Seay 
gseay@HartfordBusiness.com 
or her first year, Trinity College Presi- 
EF dent Joanne Berger-Sweeney’s top 
priorities were improving the quality 
of the historic Hartford school’s academics 
and engagement between its students and 
their local and extended communities. 

Berger-Sweeney admits to some prog- 
ress since taking Trinity’s reins in July 2014, 
but work still remains on the former. She 
said she is more certain about the impact 
her students had on the community. 

“The first year was just fantastic,” she 
said in her office on Trinity’s hilltop campus. 
“Tlove the opportunity to analyze anew situa- 
tion and determine how to make a difference. 
The excitement of being able to do that, with- 
out question, was a highlight for the year.” 

She estimates that she met more than 
1,000 people — Trinity pupils, faculty and 
staff, as well as other academic, business, 
legislative and civic leaders in the Greater 
Hartford region and statewide. 

Berger-Sweeney, 57, says she also traveled 
to Europe — London and Paris, in particular 
— and to Asia earlier this year, to cement her 
ties with Trinity alumni overseas. She also vis- 
ited Trinidad & Tobago, where Trinity formal- 
ized an arrangement begun by her predeces- 
sor with the University of West Indies to serve 
as a “study-away” venue for Trinity students. 

Back home, Berger-Sweeney said she also 
strengthened Trinity’s ties to Pratt & Whitney 
and other local employers that could deliver 
internships for her students. This fall, at 
least 86 Trinity students were stationed at 55 
employment sites in the Hartford area, cover- 
ing a diverse field of scholarship. 

Those placements, she said, were the 
result of her personal goal to collect at least 
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makes most 
of first year as Trinity head 


five business cards from potential internship 
providers she met at various school or public 
and private events. In all, Berger-Sweeney 
estimates she and Trinity developed at least 
100 new valuable contacts that way. 

The neurobiologist’s appointment to the 
board of Hartford Hospital, too, should aid 
in her internship recruiting. Berger-Sweeney 
also sits on the board of the MetroHartford 
Alliance and is the governor’s appointee to 
the Capital Region Development Authority. 

Among her first-year goals was boost- 
ing the school’s financial-aid pot. In 2014, 
the school raised $10 million to add to an 
endowment that annually funds around $32 
million for pupils’ tuition — a commitment, 
Berger-Sweeney says, covers each year that 
a qualified student is enrolled. 

She also installed, for the first time, a vice 
president for enrollment and student success. 
Only afew U.S. colleges, she said, have a post 
focused on ensuring students’ positive Trinity 
experience while attending and beyond college. 

Trinity also took a major step toward 
planting its flag in downtown Hartford, with 
its $3 million purchase of the former Travel- 
ers education building at Constitution Plaza. 
Berger-Sweeney says the building, after a 
makeover, should be occupied by late 2017. 

One goal she admits falling short on was 
fortifying Trinity’s graduate and certificate 
programs. She and her team are still sort- 
ing out which certifications would be most 
valuable in the Hartford region. 

“With our liberal-arts degrees,” Berger- 
Sweeney Said, “we're trying to expand people’s 
minds and to help them think differently about 
what’s going on around them. I still would like 
time to look in areas where we might be able 
to provide a unique [learning] opportunity.” 

“That’s what and how we should be pro- 
viding education,” she said. a 


executives and leaders we predicted would have a big impact on their organizations 


A year ago, Hartford Business Journal’s editorial staff identified five Greater Hartford 


and the broader business community in 2015. Reflecting on the many accomplishments, 
decisions, and moves each of these individuals made over the past 12 months, it’s clear all of 


them were influential in driving change. 


Here’s arecap of the major accomplishments/decisions our “5 to Watch” candidates made 


in 2015. 
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2015 was trial by fire 


By Matt Pilon 
mpilon@HartfordBusiness.com 


s the recently minted CEO of the Con- 
necticut Business and Industry Associa- 


tion, Joseph Brennan hoped to improve 
Connecticut’s business-unfriendly perception 
stemming from poor national rankings by 
CNBC, Forbes and the Tax Foundation. 

Instead, CBIA’s new chief — taking the 
reins during CBIA’s 200th anniversary year 
— found himself embroiled in a fight to fend 
off more business tax hikes and other cost 
increases proposed by Gov. Dannel P. Malloy 
and Democratic legislative leaders. 

First came Malloy’s February budget pro- 
posal, which contained a net tax increase of 
more than $800 million, including an extension 
of a corporation tax surcharge and lower limits 
on the use of tax credits and loss carryforwards 
that businesses use to reduce their tax liabilities. 

Things got even worse when a number of 
other provisions made it into the two-year 
budget approved by the legislature in early 
June, including a unitary tax reporting sys- 
tem aimed at companies that have operations 
in multiple states. The total cost impact to 





businesses and hospitals in the approved 
budget was about $1 billion. 

Leading up to the vote, and in the weeks 
that followed, the CBIA, alongside several of 
Connecticut’s largest companies — Aetna, 
Travelers, and especially, General Electric — 
pressed their case, urging lawmakers to recon- 
sider the tax hikes and policy changes. Bren- 
nan helped lead that charge and the pressure 
appeared to work: In late June, the legislature 
revised the budget it had passed, canceling a 
data-processing tax and delaying the new uni- 
tary reporting requirement for one year. 

CT Inc. kept the pressure on and in Novem- 
ber Malloy said he supported restoring the 70 
percent limit on R&D tax credits and tweak- 
ing loss carryforward rules for companies 
that pay at least $2.5 million in state taxes. 

Those proposals were approved by both 
legislative chambers during an emergency bud- 
get session earlier this month, during which 
lawmakers cut or reshuffled spending to the 
tune of $350 million. 

Brennan called it “a small step in the right 
direction.” 


Continued >) 
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Bye takes away lessons learned 
in tough budget fight 


By Keith Griffin 


kgriffin@HartfordBusiness.com 


time gig, but it was more of a full-time role in 2015 
for state Sen. Beth Bye (D-West Hartford). 

The legislature was in constant budget negotiations 
this year as the $40.3 billion, 2015-2017 biennial state bud- 
get passed in June quickly fell out of balance. As Senate 
chair of the powerful Appropriations Committee, Bye had 
input on key decisions on the state’s spending priorities. 

“Tt was a big learning year,” Bye said. “We had to define 
our priorities. It’s going to continue to be a challenge. I’ve 
learned so much about the budget and I’ve learned about 
myself. I’ve learned what’s important to people who live here. 
It gives me a good understanding of residents’ priorities.” 

Bye and her fellow policymakers finally finished 
their 2015 work when they passed a deficit-mitigation 
plan Dec. 8, which cut $350 million from the budget and 
provides modest business-tax relief. 

While lawmakers have taken the lion’s share of blame 
for a budget that went out of balance nearly as quickly 
as it was passed, Bye said ratings agency Moody’s, the 
state’s revenue predictor, shares some fault. 


B eing a state lawmaker is supposed to be a part- 


She said Moody’s was off in its growth projections 
across the country because of the continued slow recov- 
ery from the recession. In Connecticut alone, the rev- 
enue projections were off by $100 million. 

“The biggest difference is wages have remained 
deflated,” Bye said. “Economics is not an exact science.” 

“What we have here is arevenue problem,” said Bye, 
adding that income taxes and other revenues are com- 
ing in lower than expected. “If your revenues aren't com- 
ing in, you have to go to spending.” 

Bye said the original budget lawmakers passed in 
June had cut $600 million in current services spending 
from the 2015-2016 fiscal year. “We started off with a 
budget that was less,” she said. 

Bye said one story that was overlooked and that she is 
proud of is the legislature’s commitment to tackling mental- 
health issues in the current budget. She said legislators were 
able to help constituents with mental-health needs and devel- 
opmental disabilities with a multi-million dollar investment. 

“We have a mental-health crisis and a developmental- 
disability crisis,” Bye said. The General Assembly didn’t cut 
spending in those areas because lawmakers felt it was a vital 
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Quick helps Frontier hold steady in CT 


By Matt Pilon 
mpilon@HartfordBusiness.com 
aul Quick, tapped as Frontier Communications’ 
p general manager in late 2014 to oversee its Con- 
necticut operations, is quick to describe the com- 
pany’s launch as “a little ragged.” 

As many as 10,000 of its customers, roughly 1 percent, 
experienced service outages and other problems in the 
weeks following Frontier’s $2 billion acquisition of AT&T’s 
wireline business. That spurred Frontier to offer custom- 
er rebates. Its executives were also called before state util- 
ity regulators to explain the technical and service snafus. 

But Quick says he takes plenty of positives in how the 
company rebounded in 2015. 

“After what I would say was probably arough start, after 
the first 90 days I think we really hit our stride,” Quick said 


www.HartfordBusiness.com 


ina Nov. 19 telephone interview. 

A year ago, Quick said he wanted to take market 
share, win back cord cutters, upsell customers to more 
premium services, deliver financial results, improve 
customer service, and solidify Frontier’s branding in 
Connecticut, where it’s headquartered but didn’t have 
telecom operations prior to the AT&T deal. 

Though it’s not clear if Frontier has a net gain or loss 
of Connecticut customers since its AT&T acquisition 
was completed, the publicly traded company, which has 
more than 2,700 workers in the state, has managed to 
keep its Connecticut customer revenue stable, averaging 
$253 million per quarter through the first three quarters 
of 2015, according to its financial filings with the U.S. 
Securities & Exchange Commission. 
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Karl's ‘difficult’ year includes 
budget cuts, merger 


By Greg Bordonaro 


gbordonaro@HartfordBusiness.com 


eter Karl doesn’t mince 

p words when he describes the 

year he and his hospital sys- 

tem, Eastern Connecticut Health 
Network (ECHN), experienced. 

“It was very difficult,” said 
Karl, who leads ECHN’s two hos- 
pitals — Manchester Memorial 
and Rockville General — as well 
as other subsidiaries that collec- 
tively posted a $1.9 million loss in 
fiscal 2015, which ended Sept. 30. 

Fewer emergency department 
visits and state budget cuts, Karl 
said, eroded ECHN’s bottom line, 
forcing management to cut 143 full- 
time positions and roll back some 
employee benefits in 2015. 

Karl and his fellow hospital 
CEOs also got caught up in politi- 
cal cross-hairs as Gov. Dannel P. 
Malloy criticized not-for-profit 
hospitals for paying their top 
executives too much. 

There was some good news: In 
June, ECHN announced it found a 
new acquisition partner after its 


deal with Tenet Healthcare fell 
apart at the end of 2014, raising 
much uncertainty about the health 
system's future. 

California for-profit healthcare 
operator Prospect Medical Hold- 
ings Inc., which owns 13 hospi- 
tals in three states, is currently 
seeking regulatory approval to 
purchase ECHN. The deal, Karl 
said, will help ECHN extinguish 
$78 million in debt and provide a 
minimum of $75 million for capital 
improvements over five years. 

Other deal benefits include the 
ability to reduce expenses through 
greater economies of scale and 
advance ECHN’s population-health 
management efforts, which have 
become a focus for government 
payers in particular. 

Prospect is the same compa- 
ny that wants to purchase Water- 
bury Hospital. 

Karl said he is optimistic regula- 
tors will be more open to Prospect’s 
acquisition without placing the 
types of restrictions, like wage and 
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>) Brennan 


“We do wish more was done on the struc- 
tural reforms that the state really needs so 
we can deal with the budget deficits coming 
up next year and years after,” he said. 

At the same time, Brennan acknowl- 
edged the significance of lawmakers’ will- 
ingness to implement tax clawbacks amidst 
a worsening budget picture. 

“The fact that we were even talking about 
improvements to tax policy at a time when we're 
looking at deficits [is] recognition that if we 
don't have economic growth were only going 
to continue to have problems going forward.” 

Brennan said 2015 was challenging. 

“However I think it was a positive year 
in that we certainly raised awareness about 
the impact of certain policies ... the impact 
it has on our ability to create and sustain 
good jobs in Connecticut,” Brennan said. 

Brennan is also pleased CBIA helped 
bat back a $15 minimum wage bill 


>) Bye 


role of government to protect those people. “We 
had to cut other things,” she said. 

She said the General Assembly is also 
not going to get credit for the property tax 
relief it enacted. “You don’t get reward- 
ed for things that take years,” she said, 


>) Karl 


price freezes, that eventually led Tenet Health- 
care to walk away from its deals. Prospect is 
smaller than Tenet and also focused on risk- 
based contracts, which many states, including 
Connecticut, are pushing to reduce healthcare 
costs and improve care quality. 

“Their operating models are very differ- 
ent,” Karl said. “Tenet was very large and 
focused on creating scale to reduce costs. 
Prospect is focused on risk-based con- 
tracts, moving away from fee for service.” 

Karl said state budget cuts to hospitals, 
which he says cost ECHN $7.9 million in fis- 
cal 2015 and $3.6 million in fiscal 2016, didn’t 
scare Prospect away from the deal, but it did 
require ECHN to cut costs, particularly in 
the wake of a $1.9 million loss in fiscal 2015. 


© quick 


Quick said the company’s internal metrics 
show it has grabbed market share from com- 
petitors, which include Cox and Comcast, 
though he would not reveal to what extent. 

“Our customer acquisition rate is up,” 
he said. 

Expiring promotional pricing created rev- 
enue challenges during parts of this year, the 
company’s CEO Daniel McCarthy told analysts. 

That so-called “pricing migration” 
could be seen in Frontier’s revenue for the 
first three quarters of 2015, during which 
residential revenue fell 3.6 percent from the 
first to second quarter before leveling off 
in the third quarter. Commercial revenue, 
meanwhile, has grown by 4.3 percent. 

Another issue Frontier faced was increased 
competition. Both Comcast and Cox targeted 
Frontier's early technical struggles. 

“Ready for better business Internet with- 
out disruption?” asked one Comcast ad. 

Cox was blunt: “Just because you've 
been switched to Frontier doesn’t mean you 
need to stay with them,” an ad read. 

“Tt’s acompetitive marketplace that we play 





targeted at large employers, as well as a 
bill that would have placed strict rules on 
providing employees a set work schedule 
well in advance. 

In September, CBIA was already think- 
ing about 2016. It began organizing discus- 
sions between chambers of commerce and 
trade associations to identify legislative 
priorities for the year ahead. 

While Brennan felt pressure to ratchet 
up the rhetoric this year, he said he’s pleased 
with how CBIA has expressed itself. 

“We were aggressive, but doing it ina 
responsible way,” he said. “It didn’t get par- 
tisan or personal.” 

And the CT20x17 campaign to improve 
the state’s business friendliness wasn’t a 
wash, he said. 

Though Connecticut fell from 36th to 39th 
in Forbes’ business competitiveness ranking 
and from 42nd to 44th in the Tax Founda- 
tion’s ranking, CNBC ranked the state 33rd 
out of 50 states, up 13 spots from 2014. a 


explaining her town will receive $5 mil- 
lion in state aid in 2017 due to one-half 
percent of the sales tax being diverted to 
property tax relief. That equals 2.5 per- 
cent of the town’s budget. Local property 
Owners would have seen a tax increase 
without it. “The property tax is so regres- 
sive,” she said. ii 


All ECHN hospital departments are now 
running on utility metrics, which means 
when volume goes up or down, staffing lev- 
els fluctuate accordingly. 

In addition, ECHN saw a 5 percent vol- 
ume decline in its emergency department 
in 2015, as more patients made use of less 
expensive community services like primary 
care doctors or walk-in clinics. 

Karl also scoffs at the idea that exor- 
bitant executive pay is to blame for high 
healthcare costs, arguing that CEO pay for 
all Connecticut hospitals adds up to about 
$30 million, while Malloy proposed cutting 
$500 million from hospitals. 

Looking forward into 2016, Karl said his 
focus will be on completing the Prospect 
deal and moving ECHN closer to adopting 
more risk-based contracts. a 


in. There’s no question about it,” Quick said. 

He said Frontier sought to entice new cus- 
tomer subscriptions and service upgrades by 
offering extra perks like Visa gift cards, Ama- 
zon Prime memberships and discounted 
Google Nest digital home thermostats. 

In September, Frontier rolled out ultra- 
high speed Internet (100 megabits per sec- 
ond) to certain areas of Connecticut. 

It also became a Hartford Yard Goats 
sponsor, and is providing wireless Internet 
and video inside the team’s new downtown 
ballpark. It also sponsored the Special Olym- 
pics and Girl Scouts, and recently became a 
sponsor of Bridgeport’s Webster Arena. 

The company has pledged to spend more 
than $400 million on its network infrastructure 
over the next few years, though Quick said he 
was unable to disclose specific details of what 
the company had completed in its first year. 

Also this year, Frontier reopened a pre- 
vious AT&T call center in New London and 
a bilingual call center in New Haven, which 
serves customers in 28 states. 

“We've walked the talk on jobs, we've 
walked the talk on taking care of customers,” 
Quick said. |_| 
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THE LIST 
LEED-certified buildings in Connecticut 


(Grouped by certification level) 


Building Certification level Certification date Square footage Project type 


Taft School 

59 North St. 

Watertown, CT 06795 

Starwood Hotels Corporate Headquarters Oo 
One StarPoint Platinum Jan 10, 2015 430,000 Commercial interiors 
Stamford, CT 06902 

Cvs ; 

325 Campbell Ave. Platinum Aug 13, 2014 14,689 Retail 

West Haven, CT 06516 


Trinity College 
76 Crescent St. 
Hartford, CT 06106 
Smilow-Burroughs Clubhouse , 
2414 Fairfield Ave. Platinum Sep 23, 2013 23,611 Public assembly: recreation 
Bridgeport, CT 06605 

Yale School of Medicine - BML3 

310 Cedar St. Platinum Apr 30, 2013 9,577 Laboratory 

New Haven, CT 06510 

College of Letters, Art History Dept., 

PET MIRE Me Career Center Platinum Feb 6, 2013 22,258 Core learning space: college/university 
Middletown, CT 06457 

Kohler Environmental Center 

333 Christian_St. Platinum Nov 12, 2012 31,125 K-12 education, campus 
Wallingford, CT 06492 

TD Bank 

926 N. Colony Road Platinum Aug 31, 2012 3,849 Commercial office 
Wallingford, CT 06492 

Home Energy Conservation Laboratory a 
24 Hudson St. Platinum Feb 21, 2012 3,632 Commercial office, interpretive center, community development 
New Haven, CT 06511 

Mary M. Hooker Environmental Sciences 

A it tiealten are Platinum Sep 30, 2011 104,000 K-12 education 

Hartford, CT 06106 _ 

Yale School of Forestry & Environmental Studies 

195 Prospect St. Platinum Jan 28, 2010 60,000 Higher education, campus 
New Haven, CT 06520 

Yale Sculpture Building 

36 Edgewood Ave. Platinum Dec 10, 2007 50,000 Higher education 

New Haven, CT 06520 

Nike Factory Store - Foxwoods Resort and Casino a 

350 Trolly Line Blvd. Gold Nov 6, 2015 12,750 Retail, commercial interiors 
Mashantucket, CT 06338 

Global Communications Academy 

85 Edwards St. Gold Oct 7, 2015 142,000 School 

Hartford, CT 06120 

400 Atlantic Title LLC . 

400 Atlantic St. Gold Jul 6, 2015 502,833 Corporate office 
Stamford, CT 06901 

Yale University - Kline Chemistry Laboratory 

225 Prospect St. Gold Jun 26, 2015 78,288 Higher education, campus 
New Haven, CT 06511 


eng U.S. earl Building Council, news reports, and company websites. Notes: Excludes single-family residential facilities. Only buildings that achieved gold certification in 2014 and 2015 are listed. There are approximately 70 gold-certified buildings statewide. 
= not available. 


—Compiled by Stephanie R. Meagher. To view the full list, please visit HartfordBusiness.com 


Platinum Oct 7, 2015 3,516 Multi-family, residential apartments, campus 


Platinum Jul 1, 2014 3,580 Multi-family, residential apartments, campus 
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thinks the legislation will create several hun- 
dred direct jobs in the state. 

There’s already evidence the industry is 
positioning itself for growth. 

California-based SolarCity, which has been 
the state’s most prolific residential installer, 
opened its second Connecticut facility in Mil- 
ford last month. The company, which opened its 
Rocky Hill plant in late 2012, has grown to near- 
ly 300 employees, and expects to add another 
100 workers as aresult of the Milford expansion. 

C-Tec Solar in Bloomfield hopes to hire 
heavily in the year ahead, its president said 
recently, and CED Greentech East — one of 
the state’s largest solar-parts distributors — 
is moving from its longtime 30,000-square- 
foot South Windsor headquarters to a 
70,000-square-foot facility in Enfield. 

Erik Anderson, CED’s sales manager, which 
has a growing staff of 60 full-timers, part-tim- 
ers and temps, said the company needs more 
room to store workers, panels and racking. 

“Our distribution business over the last three 
years has more than doubled [each year],” Ander- 
son said. “Triple-digit growth for several years.” 


Incentives’ goal: 
industry self-sufficiency 

In June, the legislature voted to extend 
residential solar incentives through 2022, 
or until the 300-megawatt threshold is hit — 
whichever comes first. 

Trahan said the incentives extension pro- 
vides some certainty to solar installers and 
others who support the industry. 

It also promises to increase the amount of 
renewable energy produced in Connecticut, 
helping the state reach its “renewable port- 
folio standard” goals, which require utilities 
and suppliers to obtain 20 percent of their 
retail electricity from renewable sources — 
including solar — by 2020. 

The requirement for this year was 12.5 
percent. Despite that, only 5 percent of the 
renewable energy credits purchased by Con- 
necticut suppliers were actually produced 
in the state, the Public Utilities Regulatory 
Authority said in January. 

The home solar incentives, managed by 
the quasi-public Connecticut Green Bank, 
have and will continue to be funded by part 
of a charge on ratepayers’ utility bills. 

But that revenue stream alone wouldn't be 
enough to expand to 300 megawatts of solar, 
said Matt Macunas, the Green Bank’s legisla- 
tive liaison and marketing manager. 

To supplement it, the legislature also autho- 
rized the creation of solar home renewable 


Permitting delays, 
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Employees of Bloomfield’s C-Tec Solar, which hopes to hire significantly in 2016, install solar panels on an area home. At left is Aaron Loitz. 


energy credits, or SHRECs, which will be gener- 
ated by home solar installations and owned by 
the Green Bank. Eversource and United Illumi- 
nating will be required to purchase the SHRECs 
from the Green Bank under a 15-year agreement, 
which will help fund the continuation of incen- 
tives for installers and homeowners. 

Though SHRECs expand the pool of 
money for the incentives and create more 
work for installers, there won't be any sig- 
nificant change to the financial value of the 
incentives for a given project. 

In fact, solar incentives have been declin- 
ing on aset schedule since the legislature cre- 
ated them three years ago, which is meant to 
encourage the industry to support itself with- 
out government aid. 

So far this year, average incentives have 
hovered between $4,800 and $5,800 per 
installation, down from between $11,300 
and $13,900 in the first year of the program, 
according to Green Bank data. 

The incentives are typically paid to con- 
tractors and solar system owners to bring 
down the overall price of a given project. 

“The incentives have been going down 
and solar has still grown,” said Mickey Toro, 
president of C-Tec Solar, which installs resi- 
dential and commercial solar here and in 
Massachusetts. “It won’t hurt the model to 
have them go down slowly.” 

A variety of other factors help offset the 
lower state incentive. A federal tax credit, 
which expires at the end of 2016, covers 30 
percent of a solar installation’s cost, which 
in Connecticut averages in the low $30,000 
range, before incentives. 

Falling material prices and Connecticut’s 
high electricity costs also help, Toro said. 

Toro, who oversees about 40 full-time 
employees, said he hopes to hire as many 100 
more next year. Part of that is driven by the 


fees still plague solar 
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continuation of the residential business in 
Connecticut, where C-Tec has installed more 
than 700 systems backed by state incentives 
—the fourth highest amount in the program. 
“C-Tec feels like it’s in a marketplace that 
allows for aggressive growth,” Toro said. 


Permitting costs vary widely 

Not everything is running efficiently. 
One thing that’s holding back solar growth, 
installers say, is local permitting. 

It’s long been a gripe, though more towns 
have gotten used to solar applicants as more 
projects have happened. 

Of all the builders and contractors who 
frequent town building departments for 
required permits and approvals, solar install- 
ers argue they’re unique because they handle 
high volumes of work and work statewide. 

“Installers in Connecticut will go to the 
edge of the state, every corner, to install a 
system,” Trahan said. But installers say their 
town-hall experiences vary. Some towns 
waive permit fees entirely, but many others 
charge fees, either at a flat rate or as a per- 
centage of the cost to install the system. 

The average Connecticut fee this year has 
been around $400, though in several towns, 
fees have exceeded $800, according to Green 
Bank data. 

And while installers have pushed to lower 
those fees — a recent attempt at a $200 cap 
failed in the legislature — it’s the length of 
time it takes to get permits in Some communhni- 
ties and the procedural differences from town 
to town that irk installers. 

State law requires municipalities to 
approve or deny permits within 30 days. 
Installers want a stricter requirement. 

The solar bill this summer also included a 
provision that requires all towns to incorpo- 
rate solar into their building-permit processes, 





though installers, who 
pushed for uniform 
online permits, argue 
that most towns have 
permitted some solar 
projects at this point 
anyway. 

The Green Bank 
has held _ training 
sessions for town 
building inspectors 
and other officials in 
anticipation of the 
industry’s continued 
growth. 

Trahan — under- 
stands that some towns might be overwhelmed, 
but he said the local permitting process adds to 
installers’ soft costs, and ultimately, the price 
customers pay. 

“If youre going to get the price of solar 
down further, you've got to find a way to cut 
costs,” said Trahan, who added that his orga- 
nization will continue to press the legislature 
for amore streamlined local permitting sys- 
tem and other measures to ease installation 
delays and costs. 

Brendan Reed, deputy director of policy and 
electricity markets for SolarCity, said a slower 
process can also ebb customers’ enthusiasm. 

“They sign a contract and it’s a big produc- 
tion,” Reed said. “Then they sit around and 
wait for a few months until they have panels 
on the roof.” 

Yale's Environmental Performance Index said 
in August that it had partnered with the Green 
Bank to produce atown-by-town solar scorecard. 
It plans to publish the results next year. 

The other major factor in how long a 
solar project can take is grid interconnec- 
tion approvals from the utility company, 
which in Connecticut include Eversource 
and United Illuminating. 

State incentives for residential solar only 
apply to systems that are connected to the 
grid, through a process called net metering. 

Like towns, the electric distribution com- 
panies are also receiving higher volumes of 
solar applications. 

But a study released last summer by EQ 
Research, which focuses on the clean-energy 
sector, found that Eversource averaged just 
five days for interconnection applications last 
year, the lowest of the 34 utilities in 18 states. 

Interconnections took more than 30 days 
for 11 of the utilities. EQ surveyed installers 
for the study, which did not include United 
Tluminating. z 
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777 Main developer balks at MDC’s $474K fee 


When New Haven architect-developer 
Bruce Becker acquired downtown Hartford’s 
former Bank of America tower at 777 Main St., 
he thought he’d paid for everything on the prop- 
erty — lock, stock and water/sewer service. 

But a unanimous vote last week from the 
Metropolitan District Commission’s Water 
Bureau affirmed its stance that Becker, who 
converted the former office high-rise into 
285 apartments, essentially must pay again 
to stay connected to its regional water-Ssewer 
network, to the tune of $1,655 per apartment 
unit, or a bill totaling $474,425. 
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The reason: Under an ordinance MDC 
embraced in 1995, any building within its 
service territory that is converted to a new 
or expanded use is subject to the extra water- 
sewer connection assessment. 

Under that definition, the half-dozen 
other downtown Hartford office-to-apart- 
ment conversions either completed or under- 
way likely received similar MDC assessment 
notices. Several developers contacted either 
declined comment or asked for more time to 
check their records. 

The Water Bureau’s decision awaits 


ratification from MDC’s full board. MDC 
couldn't be reached for comment. 

Becker, through his lawyers, has been 
going back and forth with MDC over the 
extra assessment since at least early 2014, 
after MDC notified him of its intent to impose 
the extra charge. 777 Main’s units are sub- 
metered, so tenants pay their own water- 
sewer bills. The extra assessment reflects the 
service connection, not usage, Becker said. 

More than the financial burden the assess- 
ment adds to his 777 Main conversion budget, 
Becker says what chafes him more is that he 


submitted to MDC a list of all the low-flow 
toilets, faucets and showerheads installed in 
the building, plus other data purporting to 
show the building’s water-sewer use is less. 

As he weighs his options, Becker insists 
that he never asked MDC to waive the fee. 

“... Even acursory review of our submis- 
sion,’ Becker said via e-mail, “shows clearly 
that 777 Main is not seeking a waiver — but 
just asking MDC to abide by their own rules, 
which only impose an assessment if there is 
an intensification of use.” 

— Gregory Seay 
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Be Recognized For Your 
Positive Contributions 
To The Connecticut Environment 





PARTICIPATE IN THE 2016 
GREEN CIRCLE SUSTAINABILITY AWARD PROGRAM 


If you've made Connecticut cleaner and 
greener, you deserve to be considered for 
a Green Circle Sustainability award. 


Join the Connecticut's Department of Energy and Environmental 
protection (DEEP) along with the Hartford Business Journal and 
the Connecticut Green Guide, this May for the Green Circle Gala. 
The Green Circle Gala will be a celebration of sustainability, 
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or the first time ever, 
Pie Hartford Business 

Journal, the Connecticut 
Green Guide and DEEP will 
inaugurate a very special 
partnership, fo acknowledge 
and celebrate contributions 
to a greener, healthier 
environment in Connecticut. 


DEEP’S Green Circle Award 
Program has recognized businesses, institutions, individuals and 
Civic organizations who have participated in energy conservation, 
transportation, pollution prevention or recycling related activities 
or projects that promote natural resource conservation or 
environmental awareness. To date, more that 1,000 awards have 
been granted to businesses, institutions, schools, individuals and 
civic organizations, for their involvement in over 1400 projects. 





NOMINATION DEADLINE: 


February 15, 2016 


-oons HARTFORD BUSINESS JOURNAL 


and 


GreenGuide 


Connecticut’s Business Magazine for Sustainability 


For special sponsorship opportunities, please call your 
account representative, or Christian J. Renstrom, Advertising Director, 
at 860.236.9998 ext 126 or email to crenstrom@HartfordBusiness.com 


recognizing companies throughout Connecticut for their 
contributions and achievements. 


DEEP has now redefined this awards program to focus on the 
importance of sustainability. The new Green Circle Sustainability 
Award will recognize those who take a coordinated and holistic 
approach to reducing their environmental impact and resource 
demands of their operations and activities. 


In addition, this year, the Hartford Business Journal and DEEP will join 
together for a very special evening event to celebrate and recognize 
this year’s winners, and to soread the word about the strides that 
companies right here in Connecticut are making. We hope you will 
join us! 


Any business, institution, individual, school, college, university, not-for- 
orofit organization, local government or state agency in the state of 
Connecticut Is eligible to participate. 


Please go to www.ct.gov/deep/greencircle for more information on 
nominating. Nomination deadline is February 15, 2016 for the 2016 
Green Circle Awards. 


If you believe in sustainability are committed to a greener 
Connecticut, please join us in this effort. 


NOMINATIONS NOW OPEN! Nominate yourself, 
or someone you know, today at: 


www.ct.gov/deep/GreenCircle 


In Partnership WIth: 


16: Connecticut Department of 


ENERGY & 
ENVIRONMENTAL 
PROTECTION 
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MOVERS & SHAKERS 
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Henry P. Chicaiza 


CT Children’s Medical Center 
appoints seven new physicians 


Connecticut Children’s Medical Center (CCMC) 
recently appointed seven new physicians: Henry 
P. Chicaiza, Emilee Colella, Anne V. McLaugh- 
lin, James E. Moore, Clare 0’Keefe, Sumith Rao 
Madhavarapu and Peter Townsend. 

Chicaiza joined the Division of Emergency Medi- 
cine and returns to CCMC, where he completed a 
fellowship in pediatric emergency medicine. Prior to 
this, he completed his pediatric residency at Baystate 
Medical Center/Tufts University School of Medicine. 

Colella joined the Division of Hospital Medicine 
and comes from Children’s National Medical Cen- 
ter, where she completed an internship and resi- 
dency in pediatrics. 

McLaughlin joined the Division of Pulmonary 
Medicine and completed her pediatric residency 
and pediatric pulmonary fellowship at CCMC. 

Moore joined CCMC as chief of the Neonatal In- 
tensive Care Unit and comes from Children’s Medi- 
cal Center of Dallas, where he served as the director 
of its Level IV Neonatal Intensive Care Unit. 

O’Keefe joined the Division of Hematology and 
Oncology and returns to CCMC, where she served 
as chief resident of the University of Connecticut 
Pediatrics Residency Program. 

Rao Madhavarapu joined Connecticut Children’s 
Division of Hospital Medicine and returns to CCMC, 
where he completed his pediatric residency. 

Townsend joined the Division of Digestive Dis- 
eases, Hepatology & Nutrition and comes from 
Hasbro Children’s Hospital, where he completed a 
fellowship in gastroenterology. 


Northstar Wealth Partners 
adds financial advisory team 


Northstar Wealth Partners, a financial and 
wealth management firm headquartered in West 
Hartford, has added the financial advisory team of 
Leonel F. Calderon and Matthew Fortney. The two 
will be based in Shelton. 

Calderon has more than 25 years of experience 
specializing in full-service financial planning and in- 
vestment management. He was previously affiliated 
with Barnum Financial Group in Shelton. 

Fortney has spent the past 15 years in the finan- 
Cial services industry affiliated with Barnum Financial 
Group. The duo will continue to practice with the sup- 
port of their client service associate, Martha Accardi. 


Webster Bank names head 
of enterprise analytics 


Waterbury-based Webster Bank has named Ray 
Franz as senior vice president and director of enter- 
prise analytics. 

Franz joins Webster from Subway Restaurants in 
Milford, where he was director of analytics since 2010 
and was responsible for providing analytics support to 
more than 42,000 Subway stores in 110 countries. 
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Anne V. McLaughlin James E. Moore 


The Phoenix Cos. names VP 
of investment accounting 


The Phoenix Cos. Inc. announced that Justin 
Banulski, a CPA, has joined the company as vice 
president of investment accounting. He will lead the 
team that provides oversight and control for finan- 
cial operations and all accounting and reporting ac- 
tivities for Phoenix’s investment portfolio. 

Banulski most recently served as a senior man- 
ager for Deloitte & Touche. He began his career at 
Deloitte in 2003 and has led numerous audits and 
other engagements in the insurance industry, in- 
cluding at Phoenix. 


Quinnipiac University names 
assistant VP for talent management 


Quinnipiac University has appointed Elizabeth 
Clement as assistant vice president for talent man- 
agement and acquisition. 

Clement brings human resources experience to 
the post, mostly at information technology compa- 
nies. Most recently, Clement worked at OpenSky 
Corp. in Tolland, where she served as director of hu- 
man resources for more than five years. 


SLAM principal appointed to School 
Building Projects Advisory Council 


Glenn Gollenberg, a principal at The S/L/A/M 
Collaborative (SLAM) architectural firm in Glaston- 
bury, was recently appointed to Connecticut’s 
School Building Projects Advisory Council. The 
council analyzes and makes recommendations for 
improvements to school-building projects and ad- 
dresses matters relating to appropriations and the 
budgets of state agencies, education, finance, rev- 
enue and bonding. 

Gollenberg joined SLAM in 1994 and is the studio 
leader for the Education Studio. 


CHC hygienist elected president 
of CT Dental Hygiene Association 


Katie Melko, a mobile dental hygienist at Com- 
munity Health Center Inc., has been elected 2016 
president of the Connecticut Dental Hygiene Asso- 
ciation (CDHA), which represents the interests of 
dental hygienists and supports the advancement of 
the dental hygiene profession. 

Melko joined CHC in September 2013 and pro- 
vides oral cancer screenings, dental cleanings and 
fluoride treatments in schools, homeless shelters, 
food pantries and senior centers. 


Berkshire names Bristol office leader 


Berkshire Hathaway HomeServices New Eng- 
land Properties recently named Anthony Cervoni 
office leader for its Bristol office on Farmington Ave. 

Cervoni brings 11 years of real estate experience 
to his new role. Most recently, he was a sales ex- 
ecutive based out of the Farmington office. 


NONPROFIT PROFILE 
Leadership Greater Hartford 


30 Laurel St. Hartford, CT | leadershipgh.org 


To develop, connect and inspire diverse leaders to build strong and vibrant communities. 


TOP EXECUTIVE 


Ted Carroll, President 


Community programs for mid-career 
professionals, teens, senior executives and 
retirement-age individuals. 


FY 2014 SUMMARY 


2013 2014 
Total Employees 16 15 
Total Assets $423,165 $690,047 
Total Liabilities $280,968 $310,789 


Contributions & Grants $684,389 $711,889 
Program Service Revenue $568,228 $761,301 
Investment Income $1,820 $744 
Other $0 $21,560 
TOTAL $1,254,437 $1,495,494 


Grants $0 $0 
Member Benefits $0 $0 
Salaries/Employee Benefits $775,661 $851,633 
Fundraising Fees $0 $0 
Other $405,072 $406,800 
TOTAL $1,180,733 $1,258,433 
MARGIN $73,704 $237,061 


TOP PAID EXECUTIVES (FY 2014) 


Base Salary 


Ted Carroll, President 





Ninety Nine Restaurants in Glaston- 
bury, Enfield and Vernon, raised $18,191 for 
the Boys & Girls Clubs of Hartford, with 
special menu items throughout the month 
of October. This contribution will be used 
to help fund programs that teach more than 
5,000 Hartford youths how to be produc- 
tive, caring, and responsible citizens. Pic- 
tured (above) are Ninety Nine Restaurants’ 
employees with a check donation. 

@@e0e 

The Boys & Girls Clubs of Hartford 
received a $125,000 grant from the Travel- 
ers Foundation, the charitable arm of Trav- 
elers. The grant will provide project support 
for the after-school program at Bellizzi Asian 
Studies Academy in Hartford, as well as oper- 
ating support for the four Main Club Sites in 
collaboration with Joe Young Studios. 

eee 

Connecticut Realtors recently 
announced new sponsorship programs with 
The Maritime Aquarium and the Mystic 


Total Compensation & Benefits 


$127,405 


Aquarium. At The 
Maritime Aquarium, 
Connecticut Real- 
tors will help fund 
the seal adoption 
program for seven 
seals living at the 
aquarium in Nor- 
walk. At the Mystic 
Aquarium, they will 
be supporting the 
animal rescue pro- 
gram to help find 
new homes for two 
California sea lions. 
e@e08 

The Tunxis 
Community Col- 
lege Foundation and Advisory Board Inc. 
raised almost $78,000 at an economic confer- 
ence and networking breakfast commemorat- 
ing its 45th anniversary. The money will fund 
student scholarships and provide emergency 
services and textbooks for students in need 
at Tunxis Community College in Farmington. 

eee 

Trinity College in Hartford has been 
awarded a $685,545 grant by the Nation- 
al Science Foundation to educate future 
teachers in science, technology, engineer- 
ing and math education. A dozen under- 
graduates will come to Trinity next summer 
to teach inner-city Hartford students. 

Undergraduate students from about 60 
liberal arts colleges and universities, Trinity 
students included, are eligible to apply for the 
program. Twelve students will participate in 
a science Teaching Experiences for Under- 
graduates program at Trinity, teaching sci- 
ence workshops to 10th-grade students from 
Hartford Magnet Trinity College Academy. 
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RESERVE NOW FOR THE BEST 
CT Business Expo BOOTH LOCATION AT THE BEST PRICE! 


16TH ANNUAL Early Bird Booth Special Ends December 31st, 2015 


To view the 2016 floor plan and for exhibiting information 
please contact Jessica Baker at jbaker@HartfordBusiness.com 
or 860-236-9998 x122 


a — CT CONVENTION CENTER ¢ HARTFORD 
cy Connecticut’s Largest Live CTBEXPO.COM 


Business Event Of The Year! 
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EDITORIAL 


CT’s good, bad and ugly 2015 


his is Hartford Business Journal’s last regular issue in 2015, so it’s a good time to 
reflect on the year and assess the good, bad and ugly events that impacted our 
economy and business community. 


The good 

Connecticut continued to gain ground in its economic recovery in 2015, even if the 
pace of growth wasn't robust. Through November, the private sector added about 26,700 
jobs and the state’s unemployment rate stood at 5.1 percent, the lowest it’s been since 
early 2008. Home sales are up about 14.2 percent this year, although prices continue 
to lag. Meantime, the state’s gross domestic product grew 4.8 percent in the second 
quarter, putting Connecticut ahead of the nation’s 3.8 percent growth. 

Downtown Hartford’s resurgence also gained steam in 2015 as hundreds of new 
apartments came online, many of them filling quickly with Millennials and aging empty- 
nesters exercising their desires to live in urban environments. Construction of a minor 
league baseball stadium and UConn’s new downtown campus also got underway as did 
plans for a broader redevelopment of the city’s Downtown North corridor, which last 
week landed a Hard Rock hotel and cafe as a major tenant. 

Next year will be another important stepping stone for Hartford’s renaissance as 
more apartments come online and the Hartford Yard Goats kick off their inaugural 
season. The true test in Hartford’s progress will be whether or not the city attracts more 
activity and visitors outside the workday and on weekends. 


The bad 

Connecticut’s fiscal crisis dominated the headlines in 2015, as budget deficits opened 
and closed the year, with more troubled waters brewing in 2016 and beyond. Despite job 
gains, Connecticut’s slow economic recovery has stalled growth in income and other 
tax receipts, forcing Gov. Dannel P. Malloy and state lawmakers to pass tax increases 
and spending cuts throughout 2015 to rectify budget deficits. 

State lawmakers have still failed to come up with ideas that confront Connecticut’s 
structural deficit problems, and further red ink is projected for the next two fiscal years. 

An inability to navigate Connecticut’s choppy fiscal waters poses one of the biggest 
threats to the state’s economy. The only way Connecticut gets out of its fiscal morass 
is through more robust economic growth, but before that happens the business com- 
munity needs amore reliable tax and regulatory environment. 


The ugly 

The $1 billion in tax increases passed by state lawmakers in June created a new 
wave of animosity from the business community that still hasn’t been totally reconciled. 

Very rarely, if ever, do major corporations speak out publicly against state poli- 
cies, but it happened in 2015 when General Electric, Aetna and Travelers issued public 
statements condemning the General Assembly’s biennial budget passed in June. Anew 
unitary reporting system for corporate taxes, reductions to research and development 
tax credits, and restrictions on carried-forward losses were among the changes that 
drew the ire of CT Inc. 

Hospitals too waged averbal war, largely with Gov. Dannel P. Malloy after the Demo- 
crat proposed $60 million in funding cuts to care providers, and then accused top 
hospital executives of being paid excessively. 

Make no mistake, Connecticut’s tenuous business climate took another hit in 2015. 
Yes, lawmakers smartly rolled back some of the tax hikes they passed in June, but the 
idea that the business community can rely on the legislature to create a fair and reliable 
business environment went out the window. And with the threat of further deficits in 
the years ahead, there are no signs that more tax increases won't be onthe table. Hf 


Will a Hard Rock cafe/hotel draw 
suburbanites to downtown Hartford? 


Last week’s poll results: 
Did lawmaker’s deficit-mitigation plan 
improve CT’s business environment? 


16.9% Yes 
73.8% No 
9.2% Not sure 


To vote, go online to HartfordBusiness.com. 
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RULE OF LAW 


Legal system rewards 
bad legislative behavior 


By John M. Horak 
he Connecticut constitution is the 
T supreme law of the state, and the Gener- 
al Assembly is subject to its directives. 

However, this principle may have been 
turned on its head in a Nov. 17, 2015, opinion 
letter of Attorney 
General George Jep- 
sen in which he con- 
cludes that a spend- 
ing limit added to our 
constitution in 1992 
has “no legal effect” 
because, in essence, 
the General Assem- 
bly has chosen to 
ignore it. When this 
same issue was pre- 
sented to former 
Attorney General Richard Blumenthal in 1993 
he reached a different conclusion: The con- 
stitutional spending directive to the General 
Assembly cannot be rendered meaningless by 
arefusal to abide by its terms. 

If Jepsen is correct there is, in effect, no 
legal limit on how much the legislature can 
spend, and the 80 percent of voters who 
approved the consti- 
tutional amendment 
in 1992 might as well 
have stayed at home. 

These dueling 
legal opinions deserve 
taxpayer scrutiny as 
the legislature slogs 
its way through its 
self-inflicted financial 
crisis. 

As a first step, it is 
important to under- 
stand that attorney 
general opinion letters 
are not law — they are 
reasoned predictions of how the courts would 
decide the issue if it ever got there. These letters 
are chapters in the spending-cap saga, but not 
the epilogue; and, as explained below, there is 
reason to believe the courts would finish the 
story by agreeing with Blumenthal. 

Connecticut was in a fiscal crisis in the 
early 1990s, and a personal income tax was 
the solution. However, many legislators were 
concerned that future legislators would not be 
able to restrain themselves with this new tax 
revenue, SO a spending cap was proposed to 
ameliorate the concerns and get the votes to 
pass the tax bill. The grand bargain was new 
tax revenue in return for a legally enforceable 
ceiling on spending increases. There were two 
ways the cap could be imposed, and both were 
used to seal the deal. 

First, in 1991 the legislature approved astat- 
ute in which it essentially imposed a spending 
cap on itself. This statute is self-contained 
in that it defines the economic measuring 
terms needed to calculate allowable spending. 
However, the statute did not provide sufficient 
assurances because a statutory cap is “no cap 
at all” in that a statute adopted in one legisla- 
tive session can be eliminated or changed in 
a future session (with the normal 50 percent 
majority vote). Relying only on the statute to 
limit future spending would be like trusting 
a scofflaw to put handcuffs on his wrists and 





> Relying only on the 
statute to limit future 
spending would be like 
trusting a scofflaw to 
put handcuffs on his 
wrists and allowing 
him to hold the key. 


allowing him to hold the Key. 

Second, concerns about the limited effica- 
cy of the statute led to the 1992 constitutional 
amendment described above. The constitu- 
tional cap is not self-contained. It does not 
define the measuring terms needed to compute 
the limit, but directs (it uses the word “shall”) 
the legislature to do so — but with a 60 per- 
cent majority vote, not the normal 50 percent 
majority. There is simple genius in the 60 per- 
cent requirement in that it forces legislators to 
build consensus; it compels a party holding a 
50 percent majority to reach across the aisle 
and compromise to get the extra votes needed 
to get to 60 percent on spending decisions. 

Finally, we are still talking about this now 
because the legislature has never defined the 
measuring terms with a 60 percent majority — 
and the legal consequences of this omission, 
this gap in Connecticut law, is what Jepsen and 
Blumenthal wrestled with in their letters. 

As stated above, Jepsen concluded that 
the constitutional amendment is of “no legal 
effect” because of this legislative failure. 
His opinion relies on dicta (written thoughts 
on an issue not before the court) in a 1996 
Supreme Court case on the issue of whether 
there is a “constitutional right to a spending 
cap” that a taxpayer 
can sue to enforce — 
not whether the leg- 
islature can dodge a 
constitutional direc- 
tive by omission (a 
failure to act). 

The bigger prob- 
lem with his conclu- 
sion is that itignores a 
legislative conflict of 
interest: A party with 
a 50 percent major- 
ity has every reason 
not to obey the con- 
stitutional directive 
because doing so allows it to adopt its spend- 
ing agenda without the need to reach across the 
aisle to get the votes needed to reach 60 per- 
cent. His opinion gives a 50 percent majority 
incentive never to obey the constitutional direc- 
tive, as it can get what it wants by amending 
the statutory cap as needed to run up the tab 
(which, coincidentally, is what it did in June). 

In 1993 Blumenthal deferred to the con- 
stitution’s position at the top of the hierarchy 
and concluded that the legislature’s inaction 
cannot be interpreted to, in essence, write the 
constitutional amendment out of the constitu- 
tion. His reasoned conclusion: The statutory 
definitions of the measuring terms as approved 
in 1991 remain in effect, but the 60 percent 
requirement applies to any attempt to modify 
them, which means the majority’s modification 
to the statute in June is unlawful. 

The irony in this saga is that the 1992 
amendment was intended to prevent the 
type of fiscal crisis we have today; and the 
tragedy is that in the midst of the crisis the 
legal system seems ready to reward bad leg- 
islative behavior by giving “no legal effect” to 
the spending handcuffs the people added to 
the constitution 23 years ago. a 
John M. Horak has practiced law at Reid 
and Riege P.C. in Hartford since 1980. The 
views expressed are his own. 
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EXPERTS CORNER 


CT employers must be aware of ban-the-box hiring rules 


By Dove A. E. Burns 
onnecticut employers face a variety 
of regulations prohibiting them from 
making inquiries into criminal history 
at different points throughout the hiring pro- 
cess. Not only is there a myriad of state regu- 
lations — there are also prohibitions based 
upon the city in which an employer operates. 

All legislation curtailing employers’ pre- 
employment inquiries have made it more dif- 
ficult for Connecticut employers to walk that 
fine line between 
avoiding discrimi- 
nation against appli- 
cants and looking 
out for their compa- 
ny’s best interests. 
While the Connecti- 
cut electorate seems 
eager to overlook 
criminal history as 
evidenced by the 
recent re-election of 
ex-convict Joseph 
Ganim as mayor of Bridgeport, employers 
need to be educated as to the regulations that 
prohibit pre-employment inquiries. 

The state of Connecticut adopted legisla- 
tion preventing public employers from inquir- 
ing about criminal history at the outset of the 
application process. Connecticut is currently 
one of 19 states that have adopted “ban-the-box” 
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legislation designed to offer further employ- 
ment opportunities to ex-convicts, who make 
up almost a third of the U.S. population. 

Behind this push is data collected by the 
Equal Employment Opportunity Commission 
(EEOC) noting that 92 percent of employers 
subjected all or some of their job applicants 
to criminal background checks, along with 
research affirming that a criminal record 
reduces the likelihood of a job callback or 
offer by nearly 50 percent. 

Accordingly, the goal of Connecticut’s ban- 
the-box law is to require that employers allow 
ex-offenders and convicted criminals to dis- 
play their credentials prior to having to reveal 
their criminal history, thereby banning a box 
on the application requiring applicants to pro- 
vide information on criminal history. 

Employers constantly face the challenge of 
competing interests and obligations. This situ- 
ation highlights one of the more pressing: the 
apparent conflict between applicants’ rights 
to be free from discrimination resulting from 
criminal background or credit checks and an 
employer's obligation to protect its business 
and keep its employees and clients safe. 

The National Institute for Occupational 
Safety and Health reports that, on average, 
1.7 million workers are injured each year as a 
result of workplace violence, and the Nation- 
al Center for Victims of Crime reported that 
one of six violent crimes experienced by U.S. 
residents occur at work. 


Atthe same time, however — and despite the 
role of criminal background checks in trying to 
prevent such occurrences — the EEOC has 
taken the position for the last 40 years that the 
blanket use of criminal history to screen job- 
seekers creates a disparate impact on minority 
applicants and thus violates Title VII of the Civil 
Rights Act of 1964. The disparate impact model 
does not require that an employer had any intent 
to discriminate for liability to attach, making 
these matters difficult to defend. 

While it is commonly understood in Con- 
necticut that public employers are prohibited 
from seeking criminal history on application 
materials, many employers are not aware that 
there are municipal restrictions that apply to 
some Connecticut employers. Hartford pri- 
vate employers are specifically prohibited 
from performing background checks prior to 
a conditional offer of employment. Hartford 
allows for the applicant to appeal any detri- 
mental information that is discovered in the 
background check process. 

All Connecticut employers seeking 
information about an applicant’s criminal 
record must, at a minimum, provide clear 
and conspicuous notice that the applicant 
is not required to disclose arrests, charges 
or convictions for which the records have 
been erased. The notice must define crimi- 
nal records that are subject to erasure and 
inform the applicant that erased records will 
be treated as if the underlying action never 


occurred. Employers are required to keep 
criminal history information confidential 
and confine disclosure to the human resourc- 
es or decision makers with hiring authority. 


Tip for Employers 

1. Know your city and county laws. The 
EEOC is actively investigating in this area 
and is looking to bring lawsuits. Therefore, 
employers need to keep abreast of this issue 
and be aware of how future developments 
can affect their policies and procedures. 

2. Eliminate blanket policies and evaluate 
each applicant individually. Consider factors 
such as the nature of the job the applicant is 
seeking, the amount of time that has passed 
since the offense, and the nature and gravity 
of the offense. 

3. Some industries require employers to 
obtain criminal conviction histories: health 
care, education, security and policing are a few. 
Ensure that you are compliant with state and 
local laws compelling background checks. 

4. Do not reject applicants absent a convic- 
tion, as arrests are not proof of criminal conduct. 

5. Give applicants an opportunity to explain 
their criminal records before they are rejected. 

6. Be prepared to explain what factors you 
considered and why you reached the decision 
you did — regardless of the decision you make. 
Dove A. E. Burns is a partner at the law firm 
Goldberg Segalla in Hartford and New York. 


Non-performance miscues that cost professionals their job 


Blunders Professionals Make” 
by Kim Zoller and Kerry Pres- 
ton (Career Press, $14.99). 

A recent study by Harvard University 
revealed that twice as many people lost jobs 
for “failure to deal successfully and profes- 
sionally with other people” than for strictly 
performance-related issues. What causes 
this failure? Interpersonal 
communication issues. 

The issues start with 
body language because “55 
percent of the impression 
you make is nonverbal.” The 
wrong body language blunts 
your message. Tips: Maintain- 
ing eye contact shows that 
you are devoting attention to 
the other party. Smiling (even 
if you fake it, the other party’s 
brain won't realize it) when 
you talk creates rapport. Pos- 
ture plays a role, too. When you 
slouch, you send negative vibes. 
When you walk, show confidence by having 
your shoulders back and your chin slightly 
elevated. When someone stops in your office, 
standing up to greet them shows respect. 

Small talk plays a role in making connec- 
tions and solidifying relationships — as long 
as you avoid contentious topics like politics, 
religion, gossip, money (especially compen- 
sation) and private matters. There are other 
small talk “don'ts.” Don’t monopolize the 
conversation; connection requires two-way 


CG Ys Did What?! — The Biggest 


BIGGES 
PROFES 


a) 


Kim 


www.HartfordBusiness.com 


THE 
+ BLUNDERS 





Kt Zoller 
agent bool 

nen renscl ee 
RAMB! gakbor a 


Zoller & Kerry preston 


Jim Pawlak 


communication. Don’t interrupt 
or try to one-up the other party; 
doing either shows you don't 
value their viewpoint. 
Email etiquette comes next. 
Before clicking send, ask your- 
self three questions: 1. “What 
message am I trying to send?” 
2. “What is offensive to me?” 

(Often the things that offend 

you are likely to offend oth- 

ers.) 3. “Is the recipient going 

to understand the meaning 

of my message?” By answer- 

ing the questions, you give yourself time 

to review the message’s clarity and ensure 

youre not sending an emotional response. 

Reread to proofread, too. Errors in spelling 

and grammar tell the recipient(s) that you're 

not paying attention to content. If you're not 
paying attention, why should they? 

There’s also advice covering dress code, 
office/cubicle appearance and etiquette for 
meetings, telephone and travel. 

While the communications cues and don'ts 
seem like common sense, keeping them in 
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mind when you interact requires attention. 
eee 

“5 Gears: How to be Present and Pro- 
ductive When There is Never Enough 
Time” by Jeremie Kubicek and Steve 
Cockram (John Wiley & Sons, $25). 

Picture your life as the driver of a sports 
car with a five-gear manual transmission. You 
control all upshifts and downshifts as you 
start, brake, navigate curves and speed down 
straightaways. Each gear has a purpose that 
maximizes engine performance and response 
in given situations. Each gear 
also has limitations; when your 
tachometer approaches redline 
in a gear, you have to upshift or 
back off the throttle. With this 
metaphor in mind, here are the 
five gears of productivity: 

Ist. “Learning to recharge” 
— Always running at full 
throttle means you'll run out 
of gas quickly. When youre 
out of gas, youre out of the 
race. Introverts and extro- 
verts have different ways of 
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How 
to Be Present and Productiy 
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recharging, but have two in common — getting 
enough sleep and exercise. 
2nd. “Connecting deeply” — Face-to-face 
interaction deepens every relationship. When 
you get home, ignore the TV and the iPad and 
talk with your family. At work, important 
things should be discussed in person. 
3rd. “Why being social matters” — The 
seeds of business-building are planted in 
this gear. People prefer doing business 
with those they like. A social setting high- 
lights personality. 
Ath. “Leading in a task world” 
— Dont’ fill your day with 
“reaction action.” To become 
more productive, learn to 
distinguish progress from 
busyness. 
5th. “In the zone” — When 
you need to concentrate on a 
task/project, don’t allow inter- 
ruptions, but remember to 
recharge your batteries. a 


When There js Never 


Enough Time 


Jim Pawlak is a nationally 
syndicated book reviewer. 
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SHIPMAN & GOODWIN’S CUNNINGHAM ELECTED 
TO INTERLAW BOARD OF DIRECTORS 


Glenn M. Cunningham, chair of 
Shipman & Goodwin LLP’s Business 
Litigation and Intellectual Property prac- 
tices, has been elected to the board of 
directors of Interlaw Ltd., one of the 
world’s leading global networks of inde- 
pendent law firms. 


> 5 Cunningham represents publicly traded 

an and privately held companies in intel- 
Glenn M. Cunningham lectual property and technology cases 
ed Fee nee throughout the United States. His ‘rial 
work includes the prosecution and defense of unfair competition, 
non-competition agreements, trade secrets, trademarks, patent and 
copyright cases. 





Interlaw’s board consists of attorneys from the United States, Europe, 
the Middle East and Africa. 


ROBINSON+COLE’S MORAN RECEIVES 
2015 BUSINESS LEADERSHIP AWARD 


Brian E. Moran, a business litigation 
partner at Robinson+Cole, received the 
CAPP Business Leadership Award at the 
Ninth Annual Communion Breakfast for 
Business Leaders at Fairfield University. 
€ =! Moran was recognized for his significant 
contributions to the community through 


: $y gy 4 his philanthropic work. 
am Y In addition to serving as a board member 


Brian E. a of the Inner City Foundation and previ- 
ee orien ale ated eee ene ously serving as chairman of United Way 
of New Canaan and board member of the New Canaan Community 
Foundation, Moran also champions major community causes. 





S/L/A/M COLLABORATIVE NAMED TOP RANKED 
GREEN DESIGN FIRM IN CONNECTICUT 


The S/L/A/M Collaborative jumped 23 spots reaching No. 46 on the 
rankings of the top 100 green design firms as ranked by Engineering 
News-Record. SLAM also ranked as the top green design firm in 
Connecticut. 


The firms are ranked according to revenue for design services gen- 
erated in 2014 from projects that have been registered with, or certi- 
fied by, a third-party organization. 


SLAM had $20.5 million in design revenue with 30 percent of time 
spent on projects that incorporated green practices. 


BERKSHIRE HATHAWAY HOMESERVICES 
RECEIVES HOME BUILDERS AWARD 


Berkshire Hathaway HomeServices New England Properties 
received two 2015 Home Builders Industry Awards from the 
Home Builders & Remodelers Association of Connecticut in the 
marketing category. 


The Home Builders Industry Awards (HOBI) is one of the state’s most 
prestigious housing industry awards programs, recognizing excel- 
lence in new construction, land development, remodeling, sales and 
marketing, and home financing. Since 2005, Berkshire Hathaway 
HomeServices has won 16 sales and marketing HOB! awards. 


Please Note: All electronic submissions for Accolades should be 
sent to news@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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KBE BUILDING CORP. PROVIDES 200 FAMILIES WITH THANKSGIVING DINNERS 


"} aan 





P KBE Building Corp. recently held their seventh annual “Gift of Gobble” event where volunteers assembled 40 meal kits containing all the 
ingredients of a classic Thanksgiving dinner. The kits included turkey, stuffing, gravy, cranberry sauce, corn, beans, potatoes, yams, rolls, apple pie, 
pumpkin pie and a roasting pan. KBE purchased all food items from Bozzuto's Inc., and W.B. Mason donated the boxes. (Shown above) KBE 
Building Corp.’s Northeast regional office preparing Thanksgiving meal kits. 
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> Manchester accounting firm MMNT held its second annual “Beards and Beers” 5K road race in Manchester and South Windsor. More than 320 
runners and 30 volunteers participated in the race, which benefitted the Curtis D. Robinson Center for Health Equity. The Center for Health Equity 
addresses racial disparities in health care by reaching out to African-American, Latino and other underserved communities and providing 
community engagement, patient education and health screenings, particularly in the areas of prostate cancer and diabetes. Pictured (from left) 
are: Philip Nemphos, partner MMNT; Matthew Tierinni, partner, MMNT; James Torello; Curtis Robinson, Center founder; Sheila Robinson; Courtney 
Gilrein, run host and director, MMNT; Karl Badey; and Christine Badey. 


BORGIDA & CO. HOLDS 10TH ANNUAL FALL FOOD DRIVE 


a . _ 2. Sana im. ca P Manchester accounting firm Borgida & Co. recently held its 10th 
BIA WD MS 7 oe annual fall food drive to help the Manchester Area Conference of 
UNIANEIs Churches Food Pantry. Donations were collected from Oct. 1, 2015 
through Nov. 13, 2015. The company raised over 1,500 pounds of 
food along with $1,600 in donations. Pictured (left) is Borgida & Co. 
CPA Thomas Scanlon. 
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READY FOR BETTER 
BUSINESS INTERNET 
WITHOUT DISRUPTION? 





SWITCH 


COMCAST 
BUSINESS 





You think Internet installation means downtime and disruption that could slow your 
business down. And who wants that? That’s why Comcast Business makes changing 
Internet service easy with our No-Glitch Switch. Fast. Easy. Right. Guaranteed. 


MAKE THE EASY SWITCH AND GET 


25 Mbps FOR JUST $69.95 


CALL 1-800-501-6000 OR VISIT BUSINESS.COMCAST.COM/SWITCH 


Bip O> &6¢ a @ ae 


Offer ends 1/31/16. Limited to new Business customers. Not available in all areas. Two-year contract required. Requires subscription to Business TV and Voice as an additional monthly charge. Equipment, 
installation, taxes, franchise fees extra. Restrictions apply. Installation time applies to standard Internet on one outlet. Actual installation time varies. Transfer of existing telephone number not always 
available. Actual speeds vary and are not guaranteed. Call for restrictions and complete details. © Comcast 2015. All rights reserved. 
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